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Forward looking statement

Statement in this report that describe the company's laws and regulations. The Company cautions
that such objectives, projections, estimates, expectations or statements involve risk and uncertainty
and that actual predications of the future may be 'forward looking results could differ materially from
those expressed and statements' within the meaning of applicable securities implied.
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SUSTAINABLE VALUE CREATION

KM Sugar Mills exemplifies precision but also align KM Sugar
sustainable value creation through  Mills with global sustainability
its evolution from a traditional benchmarks and the evolving
sugar manufacturer into a expectations of stakeholders.

diversified, integrated enterprise.
By efficiently utilizing sugarcane and
responsibly converting byproducts
into valuable resources, the Company
has strengthened its operational
resilience while advancing circular
economy principles and sustainable

Through investments in

digital transformation, smart
manufacturing, and Al driven
analytics, the Company seeks to
optimize resource efficiency, reduce
environmental impact, and create
adaptive systems that respond to

growth. dynamic market and regulatory
Looking ahead, the Company landscapes. This forward looking

is committed to embedding a strategy ensures that KM Sugar Mills
futuristic approach that integrates remains a responsible industry
innovation, automation, and leader, taking decisive steps together
artificial intelligence into its with the global sector towards
operations. These initiatives will inclusive, resilient, and sustainable
not only enhance productivity and development.
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-S VISION

KM Sugar Mills is driven under the leadership of Shri Aditya Jhunjhunwala
— to ensure that the Indian sugar industry stands at par with global standards
while fostering comprehensive development across all stakeholders.

The Company’s vision emphasizes raw material

security and the creation of better living
conditions for cane growers, recognizing

them as the backbone of sustainable growth.
By expanding into sugar, renewable energy,
and by product businesses, KM Sugar Mills
advances a model of harmonized living
between communities, society, and the nation.

@ MISSION

Excellence in
management and
quality control of
sugarcane production,
sugar product and

all by product with
maximum efficiency.

Encourage the
sugarcane farmers in
the area to have high
productivity and good
quality yields with the
principle, care and
responsible guidance
for the farmers.

This vision is anchored in a commitment to
economic progress, social responsibility,

and governance excellence (ESG). Through
responsible practices, innovation, and
stakeholder engagement, the Company seeks
to balance profitability with inclusivity, ensuring
that growth translates into shared prosperity for
farmers, employees, shareholders, and society

at large.

Develop our
administration and
management systems
continuously for the
sustainability of profits
of the sugarcane farmer
and our businesses.

Enhance innovation
and research

to increase
organization and
cane growers’
efficiency and
competitiveness.
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71 HIGHLIGHTS

GROSS REVENUE PROFIT BEFORE TAX EBIDTA

(Rs/lacs) (Rs/lacs)

54834 57552 65716 65901 65838 5593 3133 3911 4898 7256 8290 6106 7824 8905 10627
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sl OURVISITING CARD

Parentage

K.M. Sugar Mills traces its origins
to 1942, when it was established
as a partnership firm, Kamlapat
Motilal, in Kanpur by the
Jhunjhunwala and Singhania
families. Beginning with a modest
sugar milling operation, the firm
laid the foundation for a legacy
of value creation in the agro-
industrial sector. Between 1949
and 1950, the manufacturing
facility was relocated to its present
site in Faizabad, positioning the
business for future growth and
deeper engagement with the
agricultural ecosystem. In 1971,
the partnership was reconstituted
as K.M. Sugar Mills (Pvt.) Ltd.,

a private limited company
registered with the Registrar of
Companies, Uttar Pradesh, Kanpur,
marking an important milestone
in its journey towards becoming
an integrated and sustainable
sugar enterprise.

Promoters

In 1971, Mr. LK. Jhunjhunwala took charge
as Managing Director with the vision of
building one of India’s most respected sugar

companies. Guided by this ambition, K.M.
Sugar Mills Ltd. has grown into a sustainable,
multi-product enterprise, manufacturing
sugar, ethanol, and co-generated power.
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Presence

K.M. Sugar Mills Ltd. is listed on both the
National Stock Exchange and the Bombay
Stock Exchange. As of 31st March 2026,
the Company’s market capitalisation
stood at 2,430 million on the NSE and
%2,460 million on the BSE, reflecting its
valuation at the close of the financial year




v
Corporate Overview

Products

The Company'’s core product portfolio includes:

Sugar Ethanol &

White crystal sugar and Related Products Generated through
raw sugar for domestic Produced through its bagasse-based

and export markets distillery operations co-generation

Plants

The Company’s manufacturing facilities are located in District Ayodhya, Uttar Pradesh.

Sugar Division
With a crushing capacity of 9,500 tonnes of sugarcane per day, the Sugar Division produces high-quality
white crystal sugar and raw sugar for both domestic consumption and export.

Distillery Division
Established in 1995, the Distillery Division began with capacities of 45 KLPD for Rectified Spirit and 20 KLPD
for Extra Neutral Alcohol. Over time, production capabilities expanded:

2003 - Ethanol 2004 - ENA plant converted 2020 - Ethanol capacity
production to produce Ethanol, taking increased to 50 KLPD
commenced at 30 KLPD capacity to 45 KLPD

The division currently manufactures:

e Rectified Spirit ® Ethanol e Other related byproducts

Power Division
The Company operates a 25 MW bagasse-based co-generation power plant at Motinagar, Ayodhya, Uttar
Pradesh. Power generated is supplied to Uttar Pradesh Power Corporation Limited (UPPCL).
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, CORPORATE
SOCIAL RESPONSIBILITY

Approved on 30 October 2015 and reviewed
annually by the Board of Directors, the CSR
Policy reflects the Company’s commitment to

sustainable development and inclusive growth.

It provides a structured framework for creating
long-term social, environmental, and economic
value for stakeholders and the communities in

which the Company operates.

The policy seeks to address barriers to social
inclusion by supporting disadvantaged and
underserved groups, including economically
weaker and socially marginalized communities.
Through initiatives focused on education,
healthcare, livelihood enhancement,
community development, and environmental
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stewardship, the Company strives to foster
equitable opportunities and improve quality of
life while promoting sustainable outcomes.

Recognizing the importance of local

impact, priority is accorded to communities
surrounding the Company’s operations,
ensuring that CSR investments contribute
meaningfully to regional development and
shared prosperity. Guided by the principles

of responsible business conduct, the

policy enables the effective identification,
implementation, monitoring, and evaluation of
CSR programmes, reinforcing the Company’s
commitment to building resilient communities
and advancing sustainable growth.
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Cancer patient children at KGMU where Independence day celebration
we help the through HH Foundation.

T e
deer LT

KM Sugar Mills Ltd. actively champions the educational upliftment of underprivileged children by strategically
investing its CSR resources into promoting education and developing learning facilities within rural communities.
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OUR MANAGEMENT

Mr. L.K. JHUNJHUNWALA
Chairman

He has been associated with the Company since inception as a promoter and has been actively
managing the affairs of the Company. He has been associated with various industry associations,
particularly in the sugar industry. He is the former President of the U.P. Sugar Mills Association and East
U.P. Sugar Mill Association and the Past President of Associate Chamber of Commerce & Industry, U.P.

*ill 14.03.2026 due to demise

Mrs. NAINA DEVI JHUNJHUNWALA
Additional Director

Mrs. Naina Devi Jhunjhunwala, wife of Late Shri LK. Jhunjhunwala, holds a Bachelor’s degree in Arts
from Kolkata. She brings with her over 35 years of extensive business experience, has served as Director
in various organisations, and is widely recognised as a philanthropist and a successful entrepreneur.

*Additional Director w.e.f 18.05.2026

Mr. ADITYA JHUNJHUNWALA
Managing Director

He is responsible for the overall operations of the Company. He is actively associated with industry
organizations and he President of India Sugar Mills Association. He was the Past Chairman of the Eastern
Zone (northern region) of Confederation of Indian Industries (Cll) and also the ex- President of the
Indian Small Hydro Power Association.

Mr. SANJAY JHUNJHUNWALA
Joint Managing Director

Mr. Sanjay Jhunjhunwala is responsible for the overall operations of the Company. He is a Commerce
graduate and has also completed his MBA from the University of Wales, Cardiff, UK. He has 16 years of
experience in the sugar industry and has implemented modern management techniques, which have
proved immensely beneficial to the Company. He is presently also actively engaged in the Finance
and taxation of the company. He is the chair, the thriving chapter team, the Regional Director of the
Entreprenuer Organisation of Uttar Pradesh.

Mr. SUBHASH CHANDRA AGGARWAL
Executive Director

Mr. Subhash Chandra Aggarwal is a Science Graduate and Sugar Technologist from the National Sugar
Institute, Kanpur (NSI), a very renowned institute of Asia in the field of Sugar Technology. He started his
career from production lines and has worked for many renowned organizations. Due to his meticulous
working, keenness about latest Technology, Development and Leadership, he joined Piccadily Agro
Industries as General Manager in 1997. He is now the Executive Director, since 2001, at KM Sugar.

He is the key person who implements management policies and decisions, setting targets for outputs
and ensuring their achievement. He is also involved in the planning and coordination of various
departments of the organization.
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Dr. SUSHIL SOLOMON
Independent Director

Dr. Sushil Solomon, a renowned Researcher and Educationist has been appointed as the 38th

Vice-Chancellor of C.S. Azad University of Agriculture and Technology, Kanpur. He obtained Ph.D. in Micro/Bio-
chemistry (1978) from PAU, Ludhiana and PGDBIM from Datamatic School of Management, Mumbai. He has
also worked as Director, Indian Institute of Sugarcane Research, (ICAR), Lucknow.

He also contributed more than 37 years in scientific research guidance, taught in the sugarcane and sugar
Industry. Dr. Solomon has also been awarded the Fellow of Sugar Technologist Association of India, Fellow of
International Association of Professionals in Sugar & Integrated Technology and Fellow of Indian Society of
Agricultural Biochemists. He served as President of Society for Sugar Research and Promotion, Editor in Chief of
Sugar Tech Journal, Executive Editor of IAPSIT and Sugar Tech Newsletters.

Mr. BIBHAS KUMAR SRIVASTAV
Independent Director

Shri Bibhas Kumar Srivastav has done M.Sc. (Agriculture) in Animal Husbandry and Dairy Science from
Benares Hindu University, 1977 and Advanced Diploma in Management in 2015 from All India Management
Association-Centre for Management Education, New Delhi. He is a Creative and passionate (retired) banker,
dedicated to transferring professional experience through consultancy, teaching management and operating
financial systems and social projects. He is committed to excellence in Consultancy, Management education,
Banking, Finance and Risk Management and Financial Inclusion.

Mr. BAKSHI RAM
Independent Director

Shri Bakshi Ram is Ph.D. (Agri.) (1996) from CCS, Haryana Agricultural University, Hisar and was the topper of
the batch, M.Sc. (Agri.) (1983) from Haryana Agricultural University, Hisar, was awarded Dr. Ram Dhan Singh
Gold Medal, for being the topper of the batch and B.Sc. (Hons.) Agri. (1981) Haryana Agricultural University,
Hisar and was awarded Merit Gold Medal for being the topper of the programme. He has an overall
experience of more than 38 years.

MRS. ARCHNA AGARWAL
Independent Director

Smt. Archna Agarwal is Graduate from Avadh University Faizabad, Uttar Pradesh. She has been working
in various companies as promoter and help them to grow and achieve milestone.

MR. NARENDRA MOHAN
Independent Director

Shri Narendra Mohan, has an exemplary career in the sugar industry spanning about four decades including
eleven years as Director, National Sugar Institute, Kanpur, India, a premier institute of Government of India which
was established in 1936. He did his post graduate studies in Sugar Technology from National Sugar Institute and
later on was conferred Fellowship as well.He has also been an inspiring teacher, admirable research worker and
an esteemed government official having a long and distinguished career of working in sugar industry and at the
institute. An author of 7 books, more than 200 papers been published in various reputed journals, many book
chapters and patents to his credit, indicates his passion for academic & research work.
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MESSAGE FROM THE
MANAGING DIRECTOR’S DESK
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Dear Shareholders,

It is with profound grief and a deep sense of
personal loss that we record the demise of

Late Shri L.K. Jhunjhunwala, Chairman and Promoter
of KM Sugar Mills Limited, who passed away on
14th March 2026.

As my revered father and the Company’s Chairman,
Shri Jhunjhunwala was the architect of our vision and
values. His association with KM Sugar Mills Limited
spanned over four decades, during which he provided
unwavering leadership, entrepreneurial foresight,

and a steadfast commitment to excellence. Under his
stewardship, the Company grew in stature, diversified its
operations, and earned its reputation as a trusted name
in the sugar industry.

Beyond his professional achievements, Shri
Jhunjhunwala was admired as a philanthropist

and compassionate human being. His humility,
generosity, and dedication to social causes touched
innumerable lives and left an enduring legacy of
service to society. He was not only a mentor and guide
to me personally but also an inspiration to the entire
organization.

On behalf of the Board, management, and employees
of KM Sugar Mills Limited. We remain indebted to his
remarkable contributions and pledge to uphold the
legacy he has entrusted to us.

May his noble soul rest in eternal peace.

Aditya Jhunjhunwala
Managing Director
KM Sugar Mills Limited
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BOARD OF DIRECTORS
CO M PA NY Chairman
I N FO RMATI O N Shri L. K. Jhunjhunwala (till 14.03.2026)

Whole Time Director

Shri Aditya Jhunjhunwala, Managing Director

Shri Sanjay Jhunjhunwala, Joint Managing Director
Shri S C Aggarwala, Executive Director cum CEO

Non Executive and Independent Director
Smt. Archna Agarwal

Shri Narendra Mohan

Dr. Sushil Solomon

Shri Bibhas Kumar Srivastav

Shri Bakshi Ram

Additional Director
Smt. Naina Devi Jhjhunwala (w.e.f 18.05.2026)

Chief Financial Officer
Shri Arvind Kumar Gupta

Company Secretary
Ms. Pooja Dua
Ms. Ritika Tandon (w.e.f 07.08.2025)

Auditors

M/S. Mehrotra & Mehrotra
Chartered Accountants,

90, Okhla Industrial Estate, Phase lI
New Delhi- 110020

Bankers

State Bank of India
Punjab National Bank
HDFC Bank Ltd

Yes Bank Ltd

Registered Office
76, Eldeco Greens Gomti Nagar, Lucknow - 226010 (U.P)

Corporate Office & Works
Motinagar, Distt. Ayodhya - 224201 (U.P)
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DIRECTOR'S REPORT

To,
The Members,

Your directors have the pleasure of placing the 53rd Director’s Report along with the Audited Statement of Accounts for the year ended on

31st March, 2026.

Financial Performance

The Financial performance of the Company during the year ended 31st March 2026 is as under:

(Rs. in Lakhs)

Standalone Consolidated
Year ended on Year ended on

31st March,2026 31st March,2025 31st March,2026 31st March,2025
Profit before finance costs, depreciation 10628 8905 10628 8905
and amortization and other comprehensive
income
Less: Finance costs 1170 1816 1170 1816
Less: Depreciation and amortization expense 2201 2197 2201 2197
Profit before tax 7256 4892 7256 4892
Less: Tax expense 1914 1337 1914 1337
Profit for the year 5342 3555 5342 3555
Other comprehensive income (net of tax) (11) (14) (11) (14)
Total comprehensive income for the year 5331 3541 5331 3541
Earnings per equity share of Rs. 2/- each 5.81 3.86 5.81 3.86

Our Financial Highlights
EBITDA (in lacs) PAT (in lacs) EPS (in Rs.)
10627 5342
8290 8905 4147
6106 /824 -
809 5.81
2321 451 386
3.05
252
21-22  22-23  23-24  24-25 25-26 21-22  22-23  23-24  24-25 25-26 21-22  22-23  23-24  24-25 25-26

Segmental Performance in FY 2025-26

Sugar Sales (in Lacs)

54758 52734

46443 49185

21-22  22-23  23-24  24-25 25-26
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51425

Alcohol Sales (in Lacs)

4204
4186

21-22 22-23

4276

23-24  24-25

5294

25-26



Corporate Benefits
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The Board of Directors have not recommended a dividend for the financial year ended 31st March, 2026, in view of future deployment of funds

for furtherance of business.

Adoption of Ind-As

In accordance with the Companies (Indian Accounting Standards) Rules, 2015, the Company has adopted Ind-AS for the preparation of financial
statements with effect from April 01, 2017. The financial Statement for the year ended on March 31, 2026, has been prepared in accordance with
the Indian Accounting Standard (IND AS) notified under Section 133 of the Companies Act, 2013, read with Companies (Accounts) Rules, 2014.
The estimates and judgment relating to the Financial Statement are made on a prudent basis, so as to reflect a true and fair manner, the form
and substance of transactions and reasonably present the Company’s state of Affairs, profits and cash flow for the year ended March 31, 2026.

Accordingly, the figures for the previous year are comparable.

Performance of Segment: -
Sugar Division

The company has crushed 111.63 Lacs quintals of cane as against 110.98 lacs quintals of cane crushed during the previous financial year, and
the Sugar sale was Rs. 51425 lacs during the year under review as against Rs. 52739 lacs during the previous financial year. The other details are

as under:

Particulars

Year ended 31-03-2026

Year ended 31-03-2025

Gross Working days 128
Total Cane Crushed (qtls.) 1163276.99 11098006
Sugar Produced (qtls) 1215930 1235608
Average Recovery 10.90% 11.01%

Distillery

During the year under report, the Company produced 91.12 Lacs BL of Rectified Spirit and 90.58 Lacs BL of ethanol. The other details are as under:

Ethanol Year ended 31-03-2025
Sales (Rs. in lacs) 5294 4276

Sales (BL in lacs) 88.33 72.39

Country Liqour

Production ((Number of cases in Lacs) 13.79 16.27

Sale (Number of cases in Lacs) 13.68 16.24

Demerger of Distillery Division

During the year under review, your Board of Directors, at its meeting
held on August 07, 2025, approved a Scheme of Arrangement
for the demerger of the Company’s Distillery Division (Demerged
Undertaking) into its wholly owned subsidiary, KM Spirits and Allied
Industries Limited (Resulting Company), on a going concern basis.
The proposed demerger aims to unlock shareholder value by creating
focused entities for the sugar and distillery businesses, enabling better
operational efficiency, independent growth strategies, and access to
capital markets for the demerged entity.

The draft Scheme was filed with the Stock Exchanges and received
necessary observations / no-objection letters from BSE Limited and
National Stock Exchange of India Limited (NSE being the Designated
Stock Exchange). The Hon'ble National Company Law Tribunal (NCLT),
Allahabad Bench, vide its order dated March 24, 2026 (received on
March 27, 2026), approved the first motion application and directed
the convening of meetings of equity shareholders and unsecured
creditors of the Company.

Pursuant to the NCLT order, the meeting of Equity Shareholders is
scheduled to be held on May 30, 2026. The Scheme is now subject to
approval of the shareholders and creditors with the requisite majority
and final sanction by the Hon'ble NCLT and such other approvals,

permissions, and sanctions as may be required from regulatory
authorities. The appointed date for the Scheme is April 01, 2026.

The demerger, upon becoming effective, will result in the issuance of
equity shares of the Resulting Company to the eligible shareholders
of the Company in the ratio of 1 equity share of 10 each in KM Spirits
and Allied Industries Limited for every 5 equity shares of 32 each held
in KM Sugar Mills Limited (subject to applicable adjustments, if any).
The equity shares of the Resulting Company are proposed to be listed
on the Stock Exchanges.

Your directors believe that the demerger will provide greater focus to
each business vertical and create long-term value for all stakeholders.

Statutory Auditors

M/s. Mehrotra & Mehrotra., Chartered Accountants (FRN.000226C),
were appointed as the Statutory Auditors of the company at the 49th
AGM held on September 29, 2022 for a term of 5 (Five) consecutive
years to hold the office from the conclusion of the 49th AGM to
conduct statutory audit of FY. 2022-23, till the conclusion of 54th
AGM after completing their Terms of 5 years.

The Auditor's Report for the financial year ended March 31, 2026,
does not contain any qualification, reservation or adverse remark. The
Notes on financial statements referred to in the Auditors’ Report are
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self-explanatory and do not call for any further comments. The report
is enclosed with the financial statements in this annual report.

Secretarial Auditors

M/s Amit Gupta & Associates (AGA'), Company Secretaries (Firm
Registration No. P2025UP103200) were appointed as the Secretarial
Auditors of the company at the 52nd AGM held on September 29,
2025 for a term of 5 (Five) consecutive years to hold the office from
the conclusion of the 52nd AGM to conduct statutory audit of FY.
2025-2026, till the conclusion of 57th AGM after completing their
Terms of 5 years as required under Section 204 of the Companies
Act, 2013, and Rules made thereunder. The Secretarial Audit report
and Annual Secretarial Compliance Report for FY 2025-2026 form
part of the Annual Report (Annexure to the Directors’ Report in
Form MR-3) as annexed as Annexure-8 to this report and carry no
qualifications, reservations, adverse remarks or disclaimers, which are
self-explanatory and hence no explanations are required.

Cost Auditors

Your Board, as recommended by the Audit Committee, appointed
M/s. Aman Malviya & Assoiciates, Cost Accountant, Lucknow, as
a Cost Auditor for Sugar and Industrial Alcohol businesses for the
financial year 2025-2026. Pursuant to the provisions of Section 148
of the Companies Act, 2013 and rules made thereunder, the Board,
on the recommendation of the Audit Committee, has re-appointed
M/s. Aman Malviya & Associates Cost Accountants, as Cost Auditors,
to conduct cost audits relating to sugar and industrial alcohol for the
year ended 31st March, 2027.

Cost Accountants have confirmed that their appointment is within
the limits of Section 141(3)(g) of the Act and free from any
disqualifications specified under Section 141(3) and proviso to
Section 148(3) read with Section 141(4) of the Companies Act, 2013.

Public Deposits
During the financial year ended March 31, 2026, the company has not
accepted any public deposits.

MSME RETURN

MCA vide order dated 22nd January, 2019, directed all companies that
get supplies of goods or services from micro and small enterprises
and whose payments to micro and small enterprise suppliers exceed
forty-five days during the year. The Company has filed the MSME
within the prescribed time.

Listing Fees

The equity shares of the company are listed with the BSE Limited and
National Stock Exchange Limited, and listing fees for 2025-2026 have
been duly paid.

Directors’ Responsibility Statement

In pursuance of sub-section (5) of Section 134 of the Companies Act,
2013, in respect of Directors’ Responsibility Statement, the Board of
Directors confirms:

(i) Thatin the preparation of the annual accounts for the year ended
on March 31, 2026, the applicable accounting standard has been
followed by the Company.

(i) That the directors of the company have selected such accounting
policies, applied them consistently, made judgments and
estimates that are reasonable and prudent so as to give a true
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and fair view of the state of affairs of the Company at the end of
the financial year and of the profit of the Company for the year
ended on that date.

(iii) That the directors of the Company have taken proper and
sufficient care for the maintenance of adequate accounting.
In accordance with provisions of the Companies Act, 2013, for
safeguarding the assets of the company and for detecting fraud
and other irregularities, and

(iv) That the directors of the Company have prepared the annual
accounts on a going concern basis.

(v) That the directors had laid down internal financial controls to be
followed by the company and that such internal financial controls
are adequate and were operating effectively.

(vi) That the directors had devised proper systems to ensure
compliance with the provisions of all applicable laws and that
such systems were adequate and operating effectively.

Significant and Material Orders

There are no significant and material orders passed by the regulators
or courts, or tribunals impacting the going concern status and the
Company's operations in future.

Audit Committee and Vigil Mechanism

Pursuantto requirement of section 177(1) of Companies Act, 2013 read
with Rule 6 of the Companies (Meeting of Board and its Powers) Rules,
2014 and Regulation 18 and Regulation 22 of SEBI(LODR) Regulation
2015, your Company has already formed the Audit Committee,
composition of which is covered under Corporate Governance report
section of this Annual Report.

The Vigil Mechanism of the Company, which also incorporates a
Whistle Blower Policy in terms of the Listing Agreement, includes
appointment of a Whistle Officer who will look into the matter,
conduct a detailed investigation and take appropriate disciplinary
action. The Company has formulated a vigil mechanism to provide
appropriate avenues to the Directors and employees to bring to
the attention of the management their genuine concern about
behaviour of employees, the details of which are incorporated in the
report on the corporate governance. Protected disclosures can be
made by a whistleblower through an email, or dedicated telephone
line or a letter to the Whistle Blower Officer or to the Chairman of the
Audit Committee. During the year under review, no employee was
denied access to Whistle Blower Officer or the Audit Committee, and
no cases under this mechanism were reported in the company or any
of its subsidiary/associates.

The Policy on vigil mechanism and whistleblower policy has been
uploaded on the Company’'s website at the link: https.//www.
kmsugar.com/polices-of-kmsml/#whistle-blower-policy-vigil-
mechanism.

Anti-Sexual Harassment Policy

The Company has in place an Anti-Sexual Harassment Policy in
line with the requirements of the Sexual Harassment of Women at
Workplace (Prevention, Prohibition and Redressal) Act, 2013. An
Internal Complaints Committee has been set up to redress complaints
received on sexual harassment. All employees (permanent,
contractual, temporary, trainees) are covered under this policy.



During the year under review:

a) Number of complaints of sexual harassment received in the year
- Nil

b) Number of complaints disposed off during the year — Nil
c) Number of cases pending for more than ninety days - Nil

Maternity benefit provided by the company under the Maternity
Benefit Act 1961

The Company declares that it has duly complied with the provisions
of the Maternity Benefit Act, 1961. All eligible women employees
have been extended the statutory benefits prescribed under the Act,
including paid maternity leave, continuity of salary and service during
the leave period, and post-maternity support such as nursing breaks
and flexible return-to-work options, as applicable. The Company
remains committed to fostering an inclusive and supportive work
environment that upholds the rights and welfare of its women
employees in accordance with applicable laws.

Share Capital: - The Paid-Up share equity Capital of the company as
at March 31, 2026, is Rs. 18.40 Crores. During the year under review,
the company has not issued shares or convertible securities nor
granted stock options or sweat equity shares.

Annual Return

Pursuant to the provisions of section 92(3) and 134(3) of
the Act and Companies (Management and Administration)
Rules, 2014, the Annual Return of the company in Form No.
MGT-7 can be accessed on the website of the company at
https://www.kmsugar.com/annual-return/

Internal Financial Controls

The Company has adequate internal financial controls, taking into
consideration the essential components of internal controls stated
in the Guidance Note on Audit of Internal Financial Controls over
Financial Reporting issued by the Institute of Chartered Accountants
of India. During the year, such controls were tested and no reportable
material weakness in the design or operation was observed.

Risk Management

The Company aims to have a formalized and systematic approach for
managing risks across the Company. It encourages knowledge and
experience sharing in order to increase transparency on the key risks
to the Company to the extent possible. This approach increases risk
awareness and ensures proper management of risks as part of the
daily management activities.

The objective of the Company’s risk management process is to
support a structured and consistent approach to identify, prioritise,
manage, monitor and report on the principal risks and uncertainties
that can impact its ability to achieve its strategic objectives.

The Company has introduced several initiatives for risk management,
including the introduction of audit functions and processes to
identify and create awareness of risks, optimal risk mitigation and
efficient management of internal control and assurance activities.

Risk Management Policy as per regulation 21 of the SEBI Listing
Regulations is applicable to the top 1000 entity the basics of market
capitalization, therefore the same is not applicable to the company
during the reporting period.
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Corporate Social Responsibility

KMSML has adopted CSR since its inception. The activities are
undertaken or supported by the Company and also through a
trust engaged in promoting health care, preventive health check-
ups, etc, projects. The Company constituted a Corporate Social
Responsibility (CSR) Committee (for details, please refer Corporate
Governance Report) pursuant to the requirement of Section 135(1)
of the Companies Act, 2013. The CSR policy of the Company, inter
alia, includes the activities, composition and meetings of the CSR
committee, annual allocation for CSR activities, area of CSR projects,
criteria for selection of CSR, modalities of execution/implementation
of CSR activities and the monitoring mechanism of CSR activities/
projections.

During the year under report, the Company has spent Rs.35.63
lakhs of which Rs. 35.50 lacs, is the Excess CSR Expenditure available
for Carry Forward of FY 2026-2027 and onwards. CSR obligation of
the company as per law was Rs. 81.20 Lakhs and the Board of the
company decided to spend Rs. 81.33 lacs of which Rs. 81.20 Lakhs has
been set off against the Excess CSR Expenditure carried forward for
the FY 2022-2023 and 2023-2024.

The Company has aligned its CSR Policy in line with the changes made
effective from January 22, 2021, in Section 135 of the Companies Act,
2013 and the Companies (CSR Policy) Rules, 2014. A detailed Annual
Report on CSR Activities undertaken by the company during the
reporting period, as prescribed under Companies (Corporate Social
Responsibility) Amendment Rules, 2021, is annexed herewith in
Annexure-4

Conservation of Energy, Technology Absorption and Foreign
Exchange and Outgo

Information relating to conservation of energy, technology
absorption and foreign exchange earnings and outgo as required
under Section 134(3)(m) of the Companies Act, 2013, read with Rule
8 of the Companies (Accounts) Rules, 2014, is given in Annexure-1.

Research and Development

The details relating to Research and Development activities carried
out by the company during the year are stated in the annexure to
this report.

Foreign currency risk and Commodity price risk

Foreign currency risk is the risk that the fair value or future cash
flows of an exposure will fluctuate because of changes in foreign
exchange rates. The Company’s exposure to the risk of changes in
foreign exchange rates relates primarily to the Company’s foreign
currency-denominated borrowings. This foreign currency risk is
covered by using foreign exchange forward contracts and currency
swap contracts. The company does not have substantial transactions
during the year in foreign currency, so the company does not have
such of risk.

The sugar industry being cyclical in nature, realisations get adversely
affected during a downturn. Higher cane price or higher production
than the demand ultimately affects profitability. The Company has
mitigated this risk through a well-integrated business model by
diversifying into cogeneration and distillation, thereby utilising the
by-products.
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Particulars of Employees

The disclosure as required under the provisions of Section 197 (12)
of the Companies Act, 2013, read with Rule 5(2) of The Companies
(Appointment and Remuneration of Managerial Personnel) Rules,
2014, in respect of the employees of the Company has been given in
Annexure-9 and forms part of this Report.

Corporate Governance

As required under Regulation 34 of SEBI (Listing Obligations &
Disclosure Requirements) Regulation, 2015, a separate section
on Corporate Governance forming part of the Directors’ Report
and the certificate from M/s, Amit Gupta & Associates Practicing
Company Secretary, confirming the compliance of the conditions on
Corporate  Governance is attached as Annexure-2 and
Annexure-3 to this report.

Management Discussion and Analysis Report
The Management Discussion and Analysis Report on the business and
operations of the company is attached to this report as Annexure 5.

Industrial Relation
The industrial relations have been cordial at all plants of the Company
during the year.

Subsidiary Company

Your Company has a wholly owned subsidiary company, viz.
M/s. KM Spirits and Allied Industries Limited was incorporated
on 23-02-2018 to manufacture all types of spirits. Your Company had
made a total investment of Rs. 5.00 Lacs in the Company. However,
the said subsidiary is yet to commence operations. In terms of proviso
to section 139(3) of the Companies Act, 2013, the salient features of
the financial statements of the subsidiary are set out in the prescribed
form (AOC-1) under Rule-5 of the Companies (Accounts) Rules, 2014
as Annexure-6.

Your Company'’s Policy for determination of a material subsidiary,
as adopted by your Board, in conformity with Regulation 16 of the
Securities and Exchange Board of India (Listing Obligations and
Disclosure Requirements) Regulations 2015, can be accessed on
your Company’s corporate website at www.kmsugar.com. The
Company does not have any material subsidiaries. The Minutes of
Board Meetings of the subsidiary companies and details of significant
transactions & arrangements entered into by them are placed before
the Board of Directors of the Company.

The annual financial statements of the subsidiary companies are
reviewed by the Audit Committee of the Company. Performance
review reports of subsidiaries are also placed before the Board of
Directors of the Company on a half-yearly basis

Pursuant to the provisions of section 136 of the Act, the financial
statements of the Company, including the consolidated financial
statements along with relevant documents and separate audited
accounts in respect of the subsidiary, are available on the website of
the Company. The Company will make available the annual report
of the subsidiary Company upon request by any shareholder of the
Company interested in obtaining the same.

Consolidated Financial Statement
In accordance with the provisions of the act and listing regulations
read with Ind AS-110-consolidated financial statement, Ind AS-28-
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investments in associates and joint ventures and Ind AS-31-interests
in joint ventures, the Company has prepared a consolidated financial
statement for the year ended March 31, 2026.

Pursuant to the provisions of section 136 of the Act, the financial
statements of the Company, including the consolidated financial
statements along with relevant documents and separate audited
accounts in respect of the subsidiary, are available on the website of
the Company. The Company will make available the annual report
of the subsidiary Company upon request by any shareholder of the
Company interested in obtaining the same.

Number of Meetings of the Board

The Board met five times during the financial year, the details of which
are given in the Corporate Governance Report that forms part of this
Annual Report as Annexure-2. The intervening gap between any
two meetings was within the period prescribed by the Companies
Act, 2013 and the SEBI (LODR) Regulations, 2015.

Policy on Directors’ Appointment and Remuneration, including
criteria for determining qualifications, Positive Attributes,
Independence of a Director, Key Managerial Personnel and
other employees

The Company seeks to maintain an appropriate mix of executive and
independent directors in order to maintain the independence of the
Board and segregate the functions of governance and management.
The Board consists of professionally qualified individuals from diverse
backgrounds with wide experience in business, education, finance
and public service. As at year-end, the Board consists of 8 directors,
one of whom is the Managing Director, one is Joint Managing
Director, one Executive Director, and five are Independent directors,
including one woman director. Your Company, in compliance with
section 178(1) of the Companies Act, 2013, read with The Companies
(Meeting of Board and its Powers) Rules, 2014, has duly constituted
a Nomination and Remuneration Committee. This committee is
chaired by an independent director and formulates the criteria for
determining qualifications, positive attributes, independence of a
director and other matters.

Appointment and the remuneration of Board members, key
managerial personnel or one level below the Board level is fixed on the
basis of the recommendation of the Nomination and Remuneration
Committee made to the Board, which may accept them, with or
without modifications. The Company affirms that there has been no
change in this policy and that the remuneration paid to directors is as
per the terms laid out in this policy.

Policy on Directors’ appointment and remuneration is available
on the company’s website at https://www.kmsugar.com/polices-
ofkmsml/#policy-on-selection-remuneration-of-directors-kmp-
andother-employees

Disclosures pursuant to the requirements of section 197(12) read
with Rule 5(1) of the Companies (Appointment and Remuneration of
Managerial Personnel) Rules, 2014, have been made in Annexure-9 of
this Board Report

Induction & Changes in Directors
Shri Aditya Jhunjhunwala, Shri Sanjay Jhunjhunwala and Shri Subhash
Chandra Aggarwala are the whole-time directors designated as



Managing Director and Joint Managing Director & Executive Director
cum CEO.

During the year under review Shri LKJhunjhunwala, Chairman of
the company demised on 14.03.2026. The Board expressed deep
appreciation and gratitude towards his contribution to the sugar
industry, society as a benevolent philanthropist during his term.

The Board has appointed Mrs. Naina Devi Jhunjhunwala as an
Additional Director with effect from May 18, 2026 and has also
recommended her appointment as a Whole Time Director at the
ensuing annual general meeting.

At the ensuing Annual General Meeting, Shri Sajay Jhunjhunwala and
Shri S. C. Aggarwala, Directors of the Company, retire by rotation u/s
152 of the Companies Act, 2013 and being eligible, offered themselves
for re-appointment at the ensuing Annual General Meeting.

At the ensuing Annual General Meeting, approval of the members is
being sought for the continuation of the term of Mr. Sushil Solomon
(DIN: 08553009), Independent Non-Executive Director of the
Company, as he is attaining the age of 75 years, in compliance with
Regulation 17(1A) of SEBI (LODR) Regulations, 2015.

Since the tenure of Shri Aditya Jhunjhunwala, Shri Sanjay
Jhunjhunwala and Shri Subhash Chandra Aggarwala as the whole-
time directors designated as the Managing Director, Joint Managing
Director & Executive Director cum CE.Q, respectively shall come to
an end on March 31, 2027, the Board of Directors of the Company on
the recommendation of the Nomination & Remuneration Committee
and Audit Committee, had recommended their reappointment for
further term of three years with effect from April 01, 2027. Appropriate
resolutions seeking your approval for the said appointments are
appearing in the Notice convening the 53rd AGM of the Company.

Attributes, Qualifications & Independence of Directors and their
Appointment

The Nomination and Remuneration Committee adopted the criteria
for determining qualifications, positive attributes and independence
of Directors, including Independent Directors, pursuant to the Act
and the Rules thereunder. The Corporate Governance Policy, inter
alia, requires that Non-Executive Directors be drawn from amongst
eminent professionals, with experience in business/finance/law/
public administration and enterprises. The Board Diversity Policy
of your Company requires the Board to have a balance of skills,
experience and diversity of perspectives appropriate to the Company.
The skills, expertise and competencies of the Directors as identified
by the Board, along with the names of directors who have such skills/
expertise/competence, are provided in the Report on Corporate
Governance forming part of the Report and Accounts. The Articles
of Association of your Company provide that the strength of the
Board shall not be fewer than three nor more than fifteen. Directors
are appointed/re-appointed with the approval of the Members for a
period of three to five years or a shorter duration, in accordance with
retirement guidelines and as may be determined by the Board from
time to time. All Directors, other than Independent Directors are liable
to retire by rotation, unless otherwise approved by the Members.
One-third of the Directors who are liable to retire by rotation retire
every year and are eligible for re-election.
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Details of the Company’s Policy on remuneration of Directors, Key
Managerial Personnel and other employees is provided in the Report
on Corporate Governance forming part of the Report and Accounts.

Declaration by Independent Directors

As per the requirement of section 149(7), the Company has received a
declaration from every Independent Director that he or she meets the
criteria of independence as laid down under section 149(6) read with
rule 5 of the Companies (Appointment and Qualification of Directors)
Rule, 2014 and Regulation 25 of the SEBI (Listing Obligations and
Disclosures Requirements) Regulations, 2015. The Independent
Directors of your Company have confirmed that (a) they meet the
criteria of Independence as prescribed under Section 149 of the Act
and Regulation 16 of the Listing Regulations 2015, (b) they are not
aware of any circumstance or situation, which could impair or impact
their ability to discharge duties with an objective independent
judgement and without any external influence and (c) they have
registered their names in the Independent Directors’ Databank.
Further, in the opinion of the Board, the Independent Directors fulfil
the conditions prescribed under the Listing Regulations 2015 and are
independent of the management of the Company. The Independent
Directors met twice, on 26th May, 2025 and 07th August, 2025. The
Meeting was conducted without the presence of the Chairman,
Executive Directors and any other Managerial Personnel.

Annual Performance Evaluation

Pursuant to the requirements of Section 134(3)(p) of the Companies
Act, 2013 read with Regulation 17 of the listing regulations, the
Nomination and Remuneration Committee, as reported in earlier
years, formulated the Policy on Board evaluation, evaluation of Board
Committees’ functioning and individual Director evaluation, and also
specified that such evaluation will be done by the Board, pursuant
to the Act and the Rules thereunder and the Listing Regulations
2015. In keeping with the Company’s belief that it is the collective
effectiveness of the Board that impacts the Company's performance,
the primary evaluation platform is that of collective performance
of the Board as a whole. Board performance is assessed against the
role and responsibilities of the Board as provided in the Act and
the Listing Regulations 2015, read with the Company’s Governance
Policy. The Nomination and Remuneration Committee has devised
a criteria for evaluation of the performance of the Directors
including the Independent Directors by preparing a structured
questionnaire after taking into consideration inputs received from
the Directors, covering various aspects of the Board's functioning,
attendance, acquaintance with business, communication inter
se between board members, effective participation, domain
knowledge, compliance with code of conduct, vision and strategy,
etc, which is in compliance with applicable laws, regulations and
guidelines. Evaluation of the functioning of Board Committees is
based on discussions amongst Committee members and shared
by the respective Committee Chairman with the Chairman of the
Nomination and Remuneration Committee, who in turn shares the
consolidated report with the Chairman of the Board for his review
and gives feedback to each Director. A separate exercise was carried
out to evaluate the performance of individual Directors, including the
Chairman of the Board, who were evaluated on parameters such as
level of engagement and contribution, independence of judgement,
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safeguarding the interests of the Company, etc. The performance evaluation of the Independent Directors was carried out by the entire Board.
The performance evaluation of the Chairman and the Non-Independent Directors was carried out by the Independent Directors. The Directors
expressed their satisfaction with the evaluation process. Reports on the functioning of Committees were placed before the Board by the
Committee Chairman. The Independent Directors Committee of the Board also reviewed the performance of the non-Independent Directors
and the Board, pursuant to Schedule IV to the Act and Regulation 25 of the Listing Regulations 2015.

Committees of the Board
Currently, the Board has 5 committees. A detailed note on the Board and its committees is provided in the Corporate Governance Report section
of this Annual Report. The composition of the committees and compliances, as per applicable provisions of the Act and Rules, is as follows:

Name of the
= . Composition of the committee* Highlights of duties, responsibilities and activities
committee
Audit committee | Shri. Bibhas Kumar Srivastav-Chairman + All recommendations made by the committee during the year were
Shri Sushil Solomon-Member accepted by the Board.

Shri 5.C. Aggarwala-Member - The Company has adopted the Whistle Blower Mechanism for directors

and employees to report concerns about unethical behavior, actual or
suspected fraud.

+ The Company has formed the Related Party Transaction Policy.

Nomination and | Shri Sushil Solomon-Chairman - The Committee oversees and administers executive compensation.
remuneration Shri Bakshi Ram- Member ! . .
) + All recommendations made by the committee during the year were

committee Smt. Archana Agarwal-Member

accepted by the Board.
Stakeholders’ Shri Bakshi Ram-Chairman « The Committee reviews and ensures redresses of investor grievances.
relat|ohsh|p Sm.t‘ Arc.hana Ag'arvval—l\/\ember + The committee noted that the grievances of the investors reported
committee Shri Sanjay Jhunjhunwala-Member . .

during the year, if any.
Corporate social | Shri LK Jhunjhunwala-Chairman* + The Board as laid down the Company’s policy on Corporate Social
responsibility Shri Sanjay Jhunjhunwala-Member Responsibility (CSR).
committee Shri Sushil Solomon-Member

Smt. Naina Devi Jhunjhunwala-Member® + The CSR policy is uploaded on Company website, www.kmsugar.com

Finance Shri Aditya Jhunjhunwala-Chairman + The committee review's the Company's proposed capital budget
Committee Shri Subhash Chandra Aggarwala-Member

- The committee review's company’s Finances, Investments, requirement
Shri Bibhas Kumar Shrivastav-Member pany 9

of fund and liaisoning with Bankers with the power to approve the new
limits of the company as sanctioned by Bankers of the company etc.

*Ceased to be Director w.e.f from 14.03.2026 due to demise
*Additional Director w.e.f 18.05.2026
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Particulars of Loans, Guarantee or Investments

As per the requirement of section 186(4) of the Companies Act, 2013,
particulars of loans given, investments made, guarantees given or
securities provided along with the purpose for which the loan or
guarantee or security is proposed to be utilized by the recipient, are
provided in the note number 37.8 to the financial statements. The
Company is in compliance with the limits as prescribed under Section
186 of the Companies Act, 2013, read with rule 11 of the Companies
(Meeting of Board and its Powers) Rules, 2014.

The Members have approved the limits under section 186(3) of
Companies Act, 2013 read with rule 11 of the Companies (Meeting of
Board and its Powers) Rules, 2014, (i) to the extent of Rs. 400.00 Cr or
(i) 60% of the aggregate of the paid-up share capital and free reserves
and securities premium account or (jii) 100% of its free reserves and
securities premium account, whichever is higher.

Particulars of contracts or arrangements with Related Party

All - contracts/arrangements/transactions entered into by the
Company during the financial year with related parties were in the
ordinary course of business and on an arm’s length basis. During the
year, the Company had not entered into any contract/arrangement/
transaction with related parties which could be considered material
in accordance with the policy of the Company on materiality of
related party transactions or which is required to be reported in Form
No. AOC-2 at Annexure - 7, in terms of Section 134(3)(h) read with
Section 188 of the Act and Rule 8(2) of the Companies (Accounts)
Rules, 2014. Transactions with the related party entered by the
company in the normal course of business are periodically placed
before the Audit Committee for its omnibus approval.
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The Policy on Materiality of Related Party Transactions and on
dealing with Related Party Transactions as approved by the Board is
put up on the Company’s website and can be accessed at https://
www.kmsugar.com/polices-of-kmsml/#policy-on-related-party-
transaction-pursuant-to-regulations-23-of-sebi.

There were no materially significant related party transactions which
could have potential conflict with the interest of the Company at
large.

The disclosures as required under Part A of Schedule V of the SEBI
(Listing Obligations and Disclosure Requirements) Regulations, 2015,
are provided in accordance with Ind AS 24 in the note number 37.8(c)
to standalone and consolidated financial statements.

Key Financial Ratios

Key Financial Ratios for the financial year ended 31st March, 2026,
along with details of significant changes (i.e. change of 25% or
more as compared to the immediately previous financial year) in
key financial ratios, and the detailed explanations, are provided in
the Management Discussion and Analysis Report (Annexure -5)
forming part of this report.

Acknowledgement

Your Directors place on record their acknowledgement and sincere
appreciation of all the bankers and financial institutions for their
continued assistance. They further appreciate and acknowledge
with gratitude the co-operation and assistance received from all
executives, staff and workmen of the Company.

For and on behalf of the Board
of K. M. Sugar Mills Ltd.

-Sd/- -Sd/-
Aditya Jhunjhunwala S.C. Aggarwala
Date: 18.05.2026 Managing Director Director

Place: Lucknow

DIN-01686189

DIN-02461954

Annual Report 2025-26 | 19



Annexure- 1

Conservation of Energy, Technology Absorption and Foreign Exchange and Outgo

PARTICULARS | STEPS TAKEN BY THE COMPANY 2023-24
(i) The steps taken or impact on conservation of The company has taken various steps towards energy conservation. The company
energy continues to give high priority to the conservation of energy on an ongoing basis. The

details of steps taken are listed below:

1. Replacement of Tail Bar coupling of Mill No-1 by Rope Coupling benefits mill
lift remain in proper limit, mill Extraction improved, no thrust transfer to power
transmission side, power saving observed 0.25 KW/Ton of cane

2. Installation of Helical Gear box H3 /800 IPO H3/560 at Mill No-3&4, removed one
stage open gearing & and replacement of gun meatal bearing by antifriction
bearing reduces transmission losses.

3. Replacement of 5th Mill 1st stage transmission gear gun Metal bearing by Anti
frictional Bearing reduces transmission losses, hence power saving.

4. Installation of Auto Feed Control Valves at 4 Nos B" & C" Continuous Centrifugal
Machines to run the machines at full load at minimum water consumption & less
time to run the machines, this help to reduce steam consumption at Pan as well as
Power consumption due to less duration of operation.

5. Installation of 2No Agitator at Rhy tanks for conditioning of molasses, reduces falce
grain formation at refinery pans that reduces water consumption at refinery pans
hence steam saving.

6. Installation of VFD for UGR pump to control water pumping as per level of overhead
tank, reduces power consumption for one pump by 40%

7. Replacement of Existing Lighting with efficient lighting to reduce the power
consumption.

(i)) The steps taken by the company for utilizing Company has bagasse based generation power plant which is used for captive
alternate sources of energy. consumption and surplus power is being sold to U P Power Corporation Limited

(iii)The capital investment on energy conservation | Rs.142 Lakhs approx. during the year 2025-26. The company also makes investment
requirements during the year 2025-26: wherever required for conservation of energy. The company has continuous process to

monitor and explore ways for conservation of energy.

Form B

Disclosure of particulars with respect to Technology Absorption Research & Development (R&D)

Technology absorption, adaptation and innovation:

During the Financial Year 2025-26, the Company continued its focused efforts towards sugarcane development, agricultural mechanization,
technology absorption, and innovation to improve cane productivity, soil health, and farmer engagement. The Company undertook the
following initiatives:

1. Sugarcane Development Initiatives

a.

Distribution of Sugarcane Planters

The Company distributed Sugarcane Planters to cane growers at subsidized rates with the objective of promoting mechanized
plantation practices and encouraging rural entrepreneurship. The initiative aims to enable growers to utilize the equipment for their
own cultivation as well as provide planting services to other farmers on a rental basis.

Promotion of Trash Mulcher for Soil Health Improvement

The Company promoted the use of Trash Mulchers among growers to facilitate in-situ incorporation of sugarcane trash into the soil for
faster decomposition. This practice contributes to improvement in soil organic matter, enhanced soil fertility, moisture retention, and
overall soil health.

Support for Mechanization in Sugarcane Cultivation
The Company facilitated the adoption of various mechanical equipment and agricultural implements by providing them to sugarcane
growers at subsidized rates. The initiative aims to reduce cultivation costs, address labour shortages and improve land productivity.

Promotion of Scientific Distance Planting
The Company continued awareness and extension activities to educate farmers on scientific distance planting techniques for better
crop growth, improved aeration, effective nutrient utilization and enhanced crop health leading to higher productivity.
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e. Development and Trial of New Sugarcane Varieties

The Company collaborated with ICAR-Sugarcane Breeding Institute (ICAR-SBI) and Indian Sugar & Bio-energy Manufacturers Association
(ISMA) for the development and field trials of new sugarcane varieties suitable for the Company’s command area. Similar to the previous
year, 2-3 varieties have shown promising results during the current year in terms of higher yield and improved sugar recovery, indicating
future potential for commercial adoption.

Promotion of Tissue Culture Seed Material
The Company continued the supply of tissue culture seed material to sugarcane growers to improve crop productivity, varietal purity,
disease resistance, and uniform crop growth.

Satellite-Based Advisory through Agri-Tech Companies

The Company engaged Agri-Tech companies to provide satellite-based insights and advisory services to growers. These initiatives help
farmers to monitor crop health, soil moisture, disease or pest incidence and crop growth patterns, enabling informed decision-making
and timely interventions.

2. Technology Absorption, Adaptation & Innovation

The Company continuously evaluates and adopts emerging agricultural and digital technologies aimed at improving sugarcane productivity,
farm mechanization and data-driven decision making. Collaborative efforts with research institutions and Agri-Tech partners have enabled
the Company to promote scientific cultivation practices and modern agricultural interventions within its cane command area.

3. Benefits Derived

The above initiatives are expected to result in:

Improved sugarcane yield and recovery.

Enhanced soil health and sustainability.

Reduction in cultivation cost through mechanization.
Increased adoption of scientific farming practices.

Better crop monitoring and timely advisory support to growers.

Long-term improvement in cane quality and productivity.

2.(i) Expenditure incurred on Research & Development: Nil

(ii) Foreign Exchange earnings & Outgo

Particulars Year 2025-26 Year 2024-25
)} Foreign exchange earned in terms of actual inflows Nil Nil
ii) Foreign Exchange outgo in terms of actual outflows Rs.142.87 lakhs Rs.224.59 lakhs
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Report on Corporate Governance
Pursuant to Regulation 34(3) read with Schedule V of SEBI (Listing
Obligations and Disclosure Requirements) Regulations, 2015, the
Company formulated the policies, procedures and processes on
Corporate Governance for the best practices and institutionalizing
the code of corporate governance.
This Report is furnished in terms of Regulation 34(3) read with
Schedule V of SEBI (Listing Obligations and Disclosure Requirements)
Regulations, 2015 and the Auditors’ certificate on Corporate
Governance as prescribed is also attached. Further, this Report also
discloses relevant information in terms of Section 134(3) of the
Companies Act, 2013 and forms an integral part of the Board’s Report
to shareholders.
Corporate Governance is an integral part of values, ethics and the
best business practices followed by the Company. The core values of
the Company are:
1. Company’s Philosophy on Code of Governance:

Transparency in policies and action.

Maximizing long-term shareholders’value

Socially valued enterprise and

Commitment to excellence and customer satisfaction

Independence to develop and maintain a healthy work
culture.

Growth for stakeholders.
Caring for people and the environment.
Accountability for performance.

In a nutshell, the philosophy can be described as observing business

practices with the ultimate aim of enhancing long-term shareholders'

value and commitment to a high standard of business ethics.

The Company has in place a Code of Corporate Ethics and Conduct
reiterating its commitment to maintain the highest standards in its
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Annexure- 2

interface with stakeholders and clearly laying down the core values
and corporate ethics to be practiced by its entire management cadre.

Your company, since its inception, being always been guided by
ethical principles and has been transparent and fair in its business
dealings and administration, has an adequate system of control
and checks in place to ensure that the executive decisions result in
optimum growth and development.

2. Board of Directors

The Board periodically reviews Compliance Reports of all laws
applicable to the Company and has put in place a procedure to
review steps to be taken by the Company to rectify instances of
non-compliance, if any.

Pursuant to the Listing Regulations of SEBI (LODR) Regulations,
2015, the Board has laid down a Code of Conduct for all Board
members and Senior Management of the Company, and the
same has been uploaded on the website of the Company (www.
kmsugar.com). All the Board Members and Senior Management
Personnel have affirmed compliance with the Code.

The current policy is to have an appropriate mix of Executive
and Independent Directors to maintain the independence of the
Board of the Company. In compliance with the provisions of the
Companies Act 2013, amended from time to time (hereinafter
called the ‘Act’) and Regulation 17 of Listing Regulations, the
board consists of eight directors, out of which three are executive
directors and five are non-executive directors. Executive directors
consist of the Managing Director, Joint Managing Director, and
executive director -cum-Chief Executive Officer. The present mix
of the Board of the Company is as under:

Two Promoters, Executive Directors
One non-Promoter, Executive Director-cum- CEO

Five Independent, Non-Executive Directors
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The composition of the Board of Directors, as on 31st March, 2026, the number of other board of directors or Board committees of which they
are members or chairperson and the attendance of each director at these board meetings and the last Annual General Meeting are as under:

Name of Category No. of other | Names of the | No of mem- | No.of Board | No.of Board | Atten- No. of
Director director listed entities | bership of Meeting Committees | dance at shares as
ships (Public | where the other Board | Attended for chairman | last AGM on 31-03-
Limited person is a committee (Audit/Stake- 2026
Company) director and holder)
the category
of directorship
" Promoter,
ShriLK. ! - - - 3 - Yes | 14302600
) Executive
Jhunjhunwala*
= Promoter,
Shri Aditya . 3 - 1 5 - Yes | 5289242
) Executive
Jhunjhunwala
> Promoter,
Shri Sanjay o 3 - 1 3 - No | 2494600
) Executive
Jhunjhunwala
4-Shri S. C. Independent,
Aggarwala Executive & 1 - - 5 - Yes -
CEO
5-Shri Sushil Independent
Solomon -Non- - - - 5 - Yes -
Executive
6-Shri Bibhas Independent
Kumar —-Non- 2 - 2 5 1 Yes -
Srivastav Executive
7-Shri Bakshi Independent
Ram —Non- 3 - - 5 1 Yes -
Executive
8- Smt. Independent
Archana -Non- - 3 - Yes
Agarwal Executive
9- Shri Independent
Narendra -Non- 3 3 NA Yes
Mohan Executive
10- Naina Devi Additional
Jhunjhunwala? Director ] ) i B B Yes | 4180748

*Ceased to be director w.ef. 14.03.2026 due to demise
fAdditional Director w.e.f 18.05.2026
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Inter-se Relationship: -
The disclosure of the relationship between Directors is as follows:-

Name of Director Category Inter-se Relationship

Shri LK. Jhunjhunwala* Father of Shri Aditya Jhunjhunwala and Shri Sanjay

Promoter, Executive .
Jhunjhunwala

Shri Aditya Jhunjhunwala Son of Shri LK Jhunjhunwala and

Promoter, Executive ) ) X
Mrs. Naina Devi Jhunjhunwala

Shri Sanjay Jhunjhunwala Son of Shri LK Jhunjhunwala

Promoter, Executive ) : :
and Mrs. Naina Devi Jhunjhunwala

Smt. Naina Devi Jhunjhunwala® Mother of Mr Aditya jhunjhunwala and

Promoter Group, Additional Director Mr. Sanjay Jhunjhunwala

ShriS. C. Aggarwala Independent, Executive & CEO No Inter-se Relationship
Shri Sushil Solomon Independent —Non-Executive No Inter-se Relationship
Shri Bibhas Kumar Srivastav Independent —Non-Executive No Inter-se Relationship
Shri Bakshi Ram Yadav Independent —Non-Executive No Inter-se Relationship
Smt. Archna Agarwal Independent -Non-Executive No Inter-se Relationship
Shri Narendra Mohan Independent -Non-Executive No Inter-se Relationship

*ceased to be Director w.e.f. 14.03.2026, due to demise
*appointed as Additional Director w.e.f 18.05.2026

Familiarization Programmes for Directors

Interms of Regulation 25 of the Listing Regulations, the company is required to conduct various programs for Independent Directors to familiarize
them with the Company and its affairs, so that they can contribute significantly to effectively discharge their role of trusteeship in a manner that
fulfils stakeholders'aspirations and societal expectations. In pursuit of this, the Directors of the Company are updated on changes/developments
in the domestic/global corporate and industry scenario, including those pertaining to statutes/legislations & economic environment, and on
matters significantly affecting the Company, to enable them to take well-informed and timely decisions. Visits to the Company facilities are also
organized for the Directors.

The Details of Such a Programme are available on the website of the company- (https://www.kmsugar.com/polices-of-kmsml/#familiarisation-
policy)

Board Meetings: -
During the year ended on 31st March, 2026, Four Board meetings were held. The details are as follows:-

Date of Board Meeting | Board Strength | Directors Present
26.05.2026 9 9
07.08.2025 9 7
10.11.2025 9 8
10.02.2026 9 9

Core skills/expertise/competencies identified by the board:-
The Practice of Corporate Governance in KM Sugar Mills Ltd takes place in three interlinked levels:-

A Strategic supervision

- Strategic management
_ Legal & Compliance Management

Nomination and Remuneration Committee while considering the appointment of any person as Director and KMP ensure that he/she possess
the skills as required for the efficient functioning of the Company and all other qualifications as prescribed under Listing Regulations and the
Act and also such other skills, positive attributes etc. which may be fruitful in enhancing the growth of Company, which is then recommended
to Board for their approval
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Name of Director and KMP Category List of core skill expertise and competence

1 Shri LK. Jhunjhunwala? Promoter, Executive Strategic supervision

Strategic supervision, Policy Making, Business Management

2 Shri Aditya Jhunjh I p ter, Executi )
ri Aditya Jhunjhunwala romoter, Executive and Leadership.
3 Shri Sanjay Jhunjhunwala Promoter, Executive Strategic supervision, Management and Leadership.
Promoter Group,

4 Smt. Naina Devi Jhunjhunwala® Strategic Supervision

Additional Director

Independent,

> Shris. €. Aggarwala Executive- cum-CEO

Strategic Management and implementation.

6 Shri Sushil Solomon Independent-Non-Executive | Policy Implantation Guidance, Business Plans and leadership
7 Shri Bibhas Kumar Srivastav Independent-Non-Executive | Banking, Finance & Economics

8 Shri Bakshi Ram Yadav Independent—Non-Executive | Business Plans & Guidance

9 Smt. Archana Agarwal Independent-Non-Executive | Strategic Decision making and guidance

10 Shri Narendra Mohan Independent-Non-Executive | Strategic Decision making and guidance

Implementation of Financial and Accounting Methodologies

11 Shri Arvind Kumar Gupta Chief Financial Officer
and control

Company Secretary-cum-

12 *Ms. Ritika Tand
> nitika fandon Compliance Officer

Compliance Management and its implementation

#Ceased to be a director w.e.f 14.03.2026 due to demise.
¢ Additional Director w.e.f 18.05.2026
*Ms. Ritika Tandon has been appointed as Company Secretary and Compliance Officer in place of Mrs. Pooja Dua with effect from 07.08.2025.

Confirmation by the Board for the Independent Directors:- Relationship  Committee, the Corporate Social Responsibility
All the Independent Directors furnished their declaration pursuant Committee and the Finance Committee. The Company Secretary of
to Section 149(7) of the Companies Act, 2013, affirming that they the Company acts as the Secretary to all the Committees.

met the criteria of independence as provided in sub-section (6). The
Independent directors fulfil the conditions specified in the listing
regulations and are independent of the management

The quorum for the meetings is either two or one-third of the
members of the committees, whichever is higher.

Audit Committee

The Audit Committee comprises three directors, out of which two
are Non-Executive Independent Directors and one is the Promoter -
During the year under review Mr. Bibhas Kumar Srivastava was Executive Director. The Company Secretary acts as the Secretary of
reappointed for additional term of 5 (five)years w.ef February 01, the committee. The Chief Financial Officer, the External and Internal
2026 Auditors are the regular invitees. The Composition of the  Audit
Committee meets the requirements of Regulation 18 of the SEBI
(LODR) Regulations, 2015 and the provisions of the Companies Act
2013.

During the year under review, no Independent Director has resigned
from the company.

Board Committees
The company has five committees- the Audit Committee, the
Nomination and Remuneration Committee, the Stakeholders

The Composition of the Audit Committee:-

Shri. Bibhas Kumar Srivastav Chairman Non-Executive Independent Director
2 Shri Sushil Solomon Member Non-Executive Independent Director
3 Shri S.C Aggarwala Member Promoter, Executive Director
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Terms of Reference and Powers:

All the members of the Committee have sound knowledge of
finance and accounts. The terms of reference and powers of the
audit committee cover areas mentioned under Regulation 18 SEBI
(LODR) Regulations, 2015and section 177 of the Companies Act, 2013
(hereinafter referred to as “the act”). The Committee observes the
Company’s financial reporting process and disclosure of its financial
information to ensure that the financial statements are correct,
sufficient and credible.

- Recommends the appointment and removal of the external auditor,
fixing audit fees and also approval for payment for any other services.

- Reviews the quarterly, half-yearly annual financial statements with
the management before submission to the Board.

-Reviews the external and internal auditors, and the adequacy of the
internal control system with the management.

-Reviews the adequacy of the internal audit function, including the
structure of the internal audit department, staffing and seniority of
the official heading the department, reporting structure coverage
and frequency of internal audit.

-Reviews the findings of any internal investigation by the Internal
Auditors into matters where there is suspected fraud.

-Discussion with External Auditors before the commencement of the
Audit about the nature and scope of the audit, as well as post audit
discussion to ascertain any area of concern.

-Review of the company’s financial risk management policies, also
to look into the reasons for substantial defaults in payments to
depositors, shareholders and creditors.

Meetings and Attendance: -
During the year ended on 31st March, 2026 four committee meetings
were held on 26-05-2025, 07-08-2025, 10.11.2025 and 10.02.2026.

Name of the Number of Meetings
Member Attended

Shri. Bibhas Kumar
Chairman
Srivastav
5 Shri Sushil Member 4
Solomon
3 | ShriS.C Aggarwala Member 4

Nomination and Remuneration Committee

The Remuneration Committee comprises three directors, and all

three directors are non-executive independent directors. During

the year under review. During the year ended on 31st March 2026,

4 (Four) committee meetings were held on 26.05.2025, 07-08-2025,
-11-2025 and 10-02-2026. The details are as follows:
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Name of the Number of meetings
Member attended

Sh
ri Sushil Chairman
Solomon
5 Shri Bakshi Member 5
Ram
3 Smt. Archana Member 3
Agarwal

Terms of Reference: -

The Terms of Reference of the Nomination and Remuneration
Committee are in line with the requirements of the Act and Part D
Schedule Il of the Listing Regulations

(1) to formulate criteria for determining qualifications, positive

attributes and independence of a director and recommend to
the board of directors a policy relating to the remuneration of the
directors, key managerial personnel and other employees;
[(TA). For every appointment of an independent director, to
evaluate the balance of skills, knowledge and experience on the
Board and on the basis of such evaluation, prepare a description
of the role and capabilities required of an independent director.
The person recommended to the Board for appointment as an
independent director shall have the capabilities identified in such
description. For the purpose of identifying suitable candidates,
the Committee may:

a. use the services of an external agency, if required;

b. consider candidates from a wide range of backgrounds,
having due regard to diversity; and

c.  Consider the time commitments of the candidates.

(2) to formulate criteria for the evaluation of the performance of
independent directors and the board of directors;

(3) todevise a policy on the diversity of the board of directors;

(4) to identify persons who are qualified to become directors and
who may be appointed in senior management in accordance
with the criteria laid down, and recommend to the board of
directors their appointment and removal.

(5) to check whether to extend or continue the term of appointment
of the independent director, on the basis of the report of the
performance evaluation of independent directors.

(6) to recommend to the board all remuneration, in whatever form,
payable to senior management.

The performance evaluation of the Independent Directors was
carried out by the entire Board on various criteria on the basis
of specific duties performed, obligations and governance, level
of engagement and contribution, independence of judgement,



and safeguarding the interests of the Company. The manner in
which the annual performance evaluations are done by the
Board, including the criteria for the same, is discussed in detail in
the Directors' Report.

Stakeholders’ Relationship Committee

The Stakeholders' Relationship Committee comprises three directors,
out of which one is an executive and two are non-executive
Independent Directors.

The Stakeholders’ Relationship Committee looks after the cordial
investor relations and oversees the various aspects of the shareholders
and resolving the grievances of the security holders of the listed
entity, including complaints related to transfer/transmission of shares,
non-receipt of annual report, non-receipt of declared dividends, issue
of new/duplicate certificates, general meetings, etc. Reviews the
measures taken for effective exercise of voting rights by shareholders,
reviews the adherence to the service standards adopted by the listed
entity in respect of various services being rendered by the Registrar
& Share Transfer Agent, review of the various measures and initiatives
taken by the listed entity for reducing the quantum of unclaimed
dividends and ensuring timely receipt of dividend warrants/annual
reports/statutory notices by the shareholders of the company and are
placed at the Board Meeting from time to time.

Besides, it monitors implementation and compliance of the
Company’s Code of Conduct for Prohibition of Insider Trading in
pursuance of SEBI (Prohibition of Insider Trading) Regulations, 2015.

During the year ended on 31st March, 2026, One committee meeting
were held on 26-05-2025. The details are as follows:

Number of
meetings
attended

Position

Name of the Member

1 Shri Bakshi Ram Chairman 1

2 | Smt. Archana Agarwal Member 1

3 Shri Sanjay Jhunjhun- Mermber .
wala

Shareholders’ Complaint: -
During the year ended 31st March, 2026, One complaint was received
and resolved during the year.

Further, no complaints were pending at the beginning of the year
and at the year’s end. Further, no transfer request is pending.

Corporate Social Responsibility Committee:

The company has a CSR Committee and formulated a CSR policy and
has been pursuing the objects as mentioned u/s 135 in schedule VI,
the committee was formed to assist the Board in the formulation and
implementation of CSR policy as per the Schedule VIl of Companies
Act, 2013 and also to recommend the CSR expenditure to be incurred
by the company The Committee comprises of three directors out of
which two are executive and one is  non- executive Independent
Directors.

v

Corporate Overview Statutory Reports Financial Statements

During the year ended on 31st March, 2026, four committee meetings
were held: 26.05.2025, 07.08.2025, 10.11.2025, 10.02.2026. The details
are as follows:

Number of
meetings
attended

Name of the Member

1| Shri LK. Jhunjhunwala* Chairperson 3

2 Shr! sanjay Member 3
Jhunjhunwala

3 Shri Sushil Solomon Member 4

Smt. Naina Devi
4 Jhunjhunwala® Mermber )

* ceased to be director wef 14.03.2026 due to demise
*Additional Director w.e.f 18.05.2026

Finance Committee:

The committee was formed by the Board of Directors to review
the Company's proposed capital budget, Finances, Investments,
requirements of funds/loans and liaisoning with Banks/lenders with
the power to approve the new/revised facilities/limits for the company
as sanctioned/to be sanctioned by Banks/lenders. During the year
ended on 31st March, 2026, one committee meeting was held during
the financial year ended 31st March, 2026, on 26th February 2026. The
details are as follows:

Number of
meetings
attended

Name of the Member

Shri Aditya )
1 Jhunjhunwala Chairperson 1
2 Shri S. C. Aggarwala Member 1
3 Shri Bibhas Kumar Member i

Srivastava

Independent Directors’ Meeting

During the year under review, the Independent Directors met on 26th

May, 2025 inter alia, to:

- Evaluate performance of Non-Independent Directors and the
Board of Directors as a whole;

Evaluate the performance of the Chairman of the Company, taking
into account the views of the Executive and Non-Executive Directors;

Evaluation of the quality, content and timelines of the flow of
information between the Management and the Board that is necessary
for the Board to effectively and reasonably perform its duties.

All the Independent Directors were present at the Meeting.

During the year under review the Independent Directors also
convened a meeting on 07th August 2025 to deliberate, analyze,
and issue their report on the proposed demerger of the Company.
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Senior Management

Particulars of senior management, including the changes therein since the close of the previous financial year.

Name of Senior Management

Personnel

Designation

Changes if any, during the year
(Appointment /Cessation)

Nature of change and
Effective date

1 Prem Chandra Tiwari V.P. (Technical) - -

2 Anil Kumar Pal V.P. (Production) - -

3 Vivekanand Mishra GM. (P&A) - -

4 Arvind Kumar Gupta G.M.(Finance) - -

5 Ratendra Kumar Johri G.M. (System) - -

6 Rajendra Kumar Gupta G.M. (Commercial) - -

7 Rajiv Gupta Addl.GM - -

8 Ravindra Kumar Sharma GM. (HR & Admin) 16-04-2025 Resigned

9 Pooja Dua cs 07-08-2025 Resigned
10 Ritika Tandon cs 07-08-2025 Appointment
11 Himanshu Raina GM (HR) 18-08-2025 Appointment
12 Anil Kumar Tripathi CGM (Cane) 22-09-2025 Appointment
13 Arvind Singh G,M, (Cane Development) 22-09-2025 Appointment
14 Ajay Srivastava G.M. (Engineering) 29-11-2025 Appointment
15 Balmukund Srivastava G.M. (Finance) - -

16 Prithu Srivastava Adl. G.M. (Admin) - -

17 Abhishek Agarwal CGM - -

18 Rajiv Tyagi GM - Production - -

Remuneration of directors
The remuneration as applicable to executive/non-executive directors
provides for the following:

Non-Executive Directors

The remuneration to the non-executive directors is decided and
approved by the Board of Directors of the Company unanimously.
The sitting fees payable to the Non-Executive Directors were Rs.
20,000/- for each Board meeting and Rs. 5,000/- for each Committee
meeting. There is no pecuniary relationship or transactions between
the non-executive directors and the listed entity. The criteria of
making payments to non-executive directors are disseminated on the
https //www.kmsugar.com/polices-of-kmsml/#policy-on-selection-
remuneration-of-directors-kmp-and-other-employees.

Executive Directors

The Executive Directors are paid remuneration as decided and
recommended by the Nomination and Remuneration Committee
to the Board of Directors and approved by the Shareholders of the
Company.

In terms of the provisions of section 196, 197 read with schedule V of
the Companies Act, 2013, the approval of the members by the way of
special resolution was accorded in the 50th Annual General Meeting
of the company as the as the aggregate annual remuneration payable
to executive directors who are promoters or members of the promoter
group, exceeds 5 percent of the net profits or annual remuneration
payable to such executive director exceeds Rs.5 crore or 2.5 per cent
of the net profits of the listed entity, whichever is higher, in terms of
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regulation 17(6)(e) of the SEBI Listing Regulation, 2015.

The remuneration paid to the directors during the year ending on 31st
March, 2026, in the Annual Return in form MGT-7 of your Company is
available on its corporate website at https://www.kmsugar.com/wp

Service Contract, Severance Fee and Notice Period

The appointment of the Chairman, Managing Director, Jt. Managing
Director and Executive Director is for a term of three Consecutive
years and are governed by resolutions passed by the Board and the
Shareholders of the Company, which cover the terms and conditions
of such appointment, read with the service rules of the Company. A
separate Service Contract is not entered into by the Company with
those elevated to the Board. Letters of appointment have been issued
by the Company to the Independent Directors, incorporating their
roles, duties, and responsibilities, etc,, which have been accepted
by them. There is no separate provision for payment of severance
fee under the resolutions governing the appointment of Executive
Directors. The statutory provisions will, however, apply. With respect
to the notice period of Directors, the statutory provisions will also
apply.

Employee Stock Option Schemes
The Company has not granted any Stock Option Schemes during the
financial year.

Circular Resolution
No resolution by Circulation was passed during the reporting period.
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General Body Meeting
Location and time, where the last Annual / Extra Ordinary General Meetings were held during the last 3 years are given below:-

Financial Year | Day & Date Location Time AGM/ EGM
2021-2022 22.09.2022 Video Conferencing (VC) or other audio-visual means (OAVM) 11.00 a.m. AGM
2022-2023 25.09.2023 Video Conferencing (VC) or other audio-visual means (OAVM) 11.00 a.m. AGM
2023-2024 03.08.2024 Video Conferencing (VC) or other audio-visual means (OAVM) 11.00 a.m. AGM
2024-2025 29.09.2025 Video Conferencing (VC) or other audio-visual means (OAVM) 11.00 a.m. AGM

Special resolutions passed in General Meetings during last 3 years: -

Date AGM/EGM Particulars
1) | To appoint a director in place of Shri LK Jhunjhunwala, by rotation and being eligible,
offers himself for re-appointment by rotation and being eligible, offers for re-appointment
h 2) | To appoint a director in place of Shri LK Jhunjhunwala, by rotation and being eligible,
25t offers himself for re-appointment by rotation and being eligible, offers for re-appointment
September, AGM - — - - - -
2023 3) | Re-appointment of Shri Sanjay Jhunjhunwala (DIN: 01777954) as a Whole Time Director designated
as a Joint Managing Director of the Company
4) Re-appointment of Shri Subhash Chandra Aggarwala, (DIN -02461954) as a Whole Time Director
designated as a Executive Director of the Company
1) To re-appoint Shri Sushil Solomon (DIN - 08553009) as an Independent Director
2 1o appoint Smt. Archna Agarwal(DIN — 10615127) as an Independent Director of the Company
03rd A t, ) ) .
f 20;3“ AGM 3 1o appoint Shri Narendra Mohan (DIN - 10661367) as an Independent Director of the Company
R approve the changes in the clauses of the Article of Association of the company
5 1o change in the registered office of the company
" To appoint a director in place of Shri LK. Jhunjhunwala (DIN-01854647), who retires by rotation and
being eligible, offered himself for re-appointment.
29.09.2025 AGM
2) To re-appoint Shri Bibhas Kumar Srivastav (DIN — 06533710) as a Non-Executive and Independent
Director of the Company
Postal Ballot

No resolution was passed through a postal ballot during the year under review. Further, there was no special resolution passed during the last
year through a postal ballot.

Means of Communication

The quarterly and annual results of the Company pursuant to regulation 33 and 47 of the Listing Regulations, the Intimation of Board meeting to
consider financial results and after the approval of the same in the Board are communicated to the stock exchanges within the prescribed time
period and published in prominent newspapers viz. The Financial Express and Jan Satta.

The given below is the details of publishing of quarterly results of the Company-

Finacial Results Newspaper

Date of approval by Board Date of Publication
Quarter ended 30.06.2025 (Un-audited) 07.08.2025 09.08.2025 Financial Express ; Jan Satta
Quarter ended 30.09.2025 (Un-audited) 10.11.2025 11.11.2025 Financial Express ; Jan Satta
Quarter ended 31.12.2025 (Un-audited) 10.02.2026 11.02.2026 Financial Express ; Jan Satta
Quarter and Year ended 31.03.2026(Audited) 18.05.2026 20.05.2026 Financial Express ; Jan Satta

* Publication arranged
The results published also show, as a footnote, relevant additional information and/or disclosures to the investors.
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Website

As per the requirement of Regulation 46 of Listing Regulations, the
Company maintains a functional website www.kmsugar.com that
contains relevant information updated in time and complies with
SEBI (LODR) Regulations, 2015. The company website also displays
the official news releases.

Vigil Mechanism /Whistle Blower Policy

Pursuant to Section 177 (9) of the Act read with relevant Rule 7 of
the Companies (Meetings of Board and its Powers) Rules, 2014 and
SEBI (LODR) Regulations, 2015, the Company has established a
vigil mechanism overseen by the Audit Committee. This has been
uploaded to the Company’s website. No complaint under this facility
was received during the period under review. Further, in pursuit of
maintaining the highest ethical standards in the course of its business,
the Company has put in place a mechanism for reporting instances
of conduct which is in conformity with its Code. The Company
formulated a Whistle Blower policy wherein the employees are free to
report violations of law, rules, regulations, unethical conduct, misuse
of authority, financial irregularities, etc. by way of e-mail directly to
the Chairman of the Stakeholder Relationship Committee. The whistle
blowers may also have direct access to the Chairman of the Audit
Committee.

The Whistleblower policy aims at:

Encouraging the directors and employees to feel confident in
raising serious concerns.

Providing ways for the directors and employees to raise their
concerns and get feedback On the concerns raised by them.

Ensuring that the directors and/or employees get a response to
their concerns.

Reassuring the directors and/or employees that if the concerns
are raised in good faith,

They will be protected from victimisation, initiating action, where
necessary, to set right the concern raised.

Ensuring that the Policy is not abused.

The Directors and Management personnel maintain confidentiality of
such reporting and ensure that the whistleblowers are not subjected
to any discrimination.

No employee was denied access to the Audit Committee.

The Policy is available at (link) https://www.kmsugar.com/polices-of-
kmsml/#whistle-blower-policy-vigil-mechanism

Compliance
The Board has complied with all the compliance related under
Regulation 34 of SEBI (LODR) Regulations, 2015.

Compliance with Corporate Governance Norms

The Company has complied with the Mandatory requirements of
the Code of Corporate Governance as stipulated under Regulation
34 of SEBI (LODR) Regulations, 2015. The Company has submitted its
Compliance Report in the prescribed format to the Stock Exchange
for the quarters ended 30-06-2025, 30-09-2025, 31-12-2025 and
31-03-2026 on 25.04.2025, 24.10.2025, 27.01.2026, 24.04.2026. The
Secretarial Auditors have certified that the company has complied
with the Corporate Governance norms as stipulated by the Stock
Exchanges under SEBI (LODR) Regulations, 2015, including the
amendments thereof.
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Code of Conduct

The Board of Directors has laid down a Code of Conduct for the
Members of the Board as well as the employees in the senior
Management of the Company. The Chairman has confirmed and
declared that all the Members of the Board, as well as the employees
in the senior Management, have affirmed Compliance with the Code
of Conduct

Green Initiatives in Corporate Governance

Ministry of Corporate Affairs have taken a Green Initiative in Corporate
Governance by allowing paperless Compliance by the Companies
after considering the relevant sections of the Information Technology
Act, 2000, for legal validity of Compliance under the Companies Act,
through Electronic Mode.

In terms of the provisions of the Companies Act, 2013, and rules made
thereunder, various notices/ documents (including notice calling
Annual General Meeting, Audited Financial Statements, Directors’
Report, Auditors’ Report, etc.) are being sent to the shareholders
through electronic mode to the registered e-mail addresses of the
shareholders.

The Company has not issued any Press Release or made any
presentation to the investors or analysts about its financial results
during the year.

Business Responsibility Report

SEBI has mandated by its circular dated 13.08.2012 the inclusion
of Business Responsibility Reports (BR Reports) as part of the
Annual Reports for listed entities. Regulation 34(2)(f) SEBI (LODR)
Regulations,2015 have been inserted in the Equity Listing Agreement
for this purpose. Initially, this has been made applicable for the top
500 listed entities.

As per SEBI (LODR), Fifth Amendment Regulations, 2019, the Business
Responsibility Report is mandatory for the Top 1000 listed Companies.
Our ranking based on the Average market capitalization from July 01,
2025 to December 31, 2025, for the financial year 2025-26, is 1986 at
NSE. Therefore, the Business Responsibility Report is not applicable
to us.

Company commitment

Our Company keeps a constant track of prevalent practices among
the corporate towards formulating and fine-tuning its responses
to the emerging areas of Corporate Governance and responsible
business. It continues to take affirmative steps for substantive
compliance commensurate with its size, nature of business and
governing structure.

Our Company enjoys considerable goodwill with the residents in its
neighborhood for its transparency in dealings and fair practices in
place. It would be relentless in its pursuit and strengthen its focus on
doing responsible business.

General Shareholder Information:

Annual General Meeting for the financial year -2025-2026

Day, date, time and venue of the Annual General Meeting

Day & Date: Tuesday, July 28, 2026

Time: 11.30 AM

Venue: Through video conferencing (VC) or other audiovisual means
(OAVM)



Listing on Stock Exchanges
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Equity Shares Equity Shares

Stock Code:532673

BSE Limited, 25th Floor, Phiroze Jeejeebhoy Towers, Dalal Street,

Mumbai. Tel: 91-22-22728527/ 8307
Fax:91-22-22721072
Website: www.bseindia.com

Stock Code: KMSUGAR

National Stock Exchange of India Limited, Exchange Plaza, C-1, Block -
‘G, Bandra Kurla Complex, Bandra(E), Mumbai-00051

Tel: 91-22-26598100

Fax: 91-22-26598237/38

Website: www.nseindia .com

Listing fees up to the financial year ended 31-03-2026 have been paid to all the concerned stock exchanges by the Company.

Depositories:

1. National Securities Depository Ltd.,
Trade Worlds, 4th floor,

Kamala mills Compound,

Senapati Bapat Marg,

Lower Parel, Mumbai — 400013

2. Central Depository Services (India) Ltd.,
Phiroze Jeejeebhoy Towers,
17th floor, Mumbai 400023

Compliance officer

Ms. Ritika Tandon, Company Secretary, 76-Eldeco Green,
Gomti Nagar, Lucknow-226010 is Compliance Officer of
the Company.

Mail: cs@kmsugar.in

M-7571000517

Registrar & Share Transfer Agent

MUFG Intime India Private Limited

(Formerly known as Link Intime India Pvt Limited)

C-101, 247 Park,

L.B.S. Marg, Vikhroli (West),

Mumbai - 400 083

Tel No:+91 22 49186270 Fax: +91 22 49186060

E-mail id: delhi@in.mpms.mufg.com; sunil.mishra@in.mpmsmufg.com
Website : www.linkintime.co.in

Stock Market Data (InRs.)

Month High Low Closing High Low Closing
Apr-25 335 29.0 31.2 332 289 31.0
May-25 328 275 289 325 27.3 287
Jun-25 316 268 275 31.2 26.7 274
Jul-25 309 265 27.2 305 264 27.1
Aug-25 29.8 259 268 295 25.8 26.7
Sep-25 30.2 255 269 299 254 268
Oct-25 31.0 24.8 265 30.7 24.7 264
Nov-25 295 239 258 29.2 238 257
Dec-25 288 235 252 285 234 25.1
Jan-26 29.0 232 250 287 23.1 24.9
Feb-26 285 228 24.5 282 227 244
Mar-26 279 225 24.2 276 225 24.1
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Shareholding Pattern as at 31st March, 2026

Category of Shareholder No. of Share- | Total No.of | Total No. of Shares held
holders Shares in Dematerialized Form

(A) Shareholding of Promoter and
Promoter Group

Total Shareholding as a
% of Total No. of Shares

(1) Indian

Promoter:-Individuals / Hindu Undivided

Family 4 32152342 32152342 34.95
Promoter Group:-Any Other (Specify) 0.00
Bodies Corporate 4 14849359 14849359 16.14
Director or Director's Relatives 4801018 4801018 5.22
Trusts 1 188780 188780 0.21
Sub Total(A)(1) 12 51991499 51991499 56.51
(2) Foreign 0 0 0 0
Total shareholding of Promoter and

Promoter Group(l?)= A)+HA)R) 12 51991499 51991499 56.51
(1) Institutions

(a) Eii:iiiﬁgmem / State | 1640 1640 0
(b)  Financial Institutions/Banks 1 485 485

(c)  Foreign Portfolio Investors Category | 2 171592 171592 0.1
(d)  Foreign Portfolio Investors Category |l

Sub Total(b)(1) 4 119665 119665 0.12
(2) Non-Institutions

(a)Body Corporate (including LLP) 8 110662 110662 0.12
(b)Individual

i':zi'\é':;zlsggrte:gfjr;:s \ding nominal 52027 26859450 26858425 29.19
|5 | e
(iii)NBFCs registered with RBI 0 0 0 0
(iv)Any Other (Specify)

Clearing Member 12 48785 48785 0.05
Non Resident Indians (NRIs) 352 923412 923412 1.01
Hindu Undivided Family 509 1648011 1648011 1.79
Body Corporate 80 1395239 1395234 1.52
Sub Total(B)(2) 53008 40008671 40007641 43.49
Total Public shareholding (B)=(B)(1)+(B)(2) 53008 40008671 40007641 43.49
Total (A)+(B) 53020 92000170 91999140 100
(C) Shares held by Custodians and against 0 0 0 0
which Depository Receipts have been issued

(1) Promoter and Promoter Group 0 0 0

(2) Public 0 0 0

Sub Total 0 0 0

Total (A)+(B)+(C) 53020 92000170 91999040 100
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Shareholding Distribution

BN

Demat of Shares

The trading of the Company’s equity shares falls under the category
of compulsory delivery in dematerialized mode and is available for
trading on both the depository system of India, National Securities
Depository Ltd. and Central Depository Services (India) Ltd.

Share Transfer System
A valid share transfers are normally affected within a maximum of 30
days from the date of receipt.

Distribution of Shareholding
* The Company disclosed 53020 nos. of shareholders as on 31-03-
2026 as per the distribution chart.

0-1000 49021 8465615
1001-2000 2278 3504721
2001-3000 896 2306492
3001- 4000 342 1241497
4001-5000 352 1673495

5001-10000 495 3784344
10001-and above 377 71024003
Total 53761 92000170

Plant Location

Sugar Unit- District Ayodhya, Uttar Pradesh,
Distillery Unit- District Ayodhya, Uttar Pradesh.

Insider Trading

The Company has adopted new Code of Practices and Procedures
for Fair Disclosure of Unpublished Price Sensitive Information with
effect from 01st April, 2019, so as to bring it in line with amended
SEBI (Prohibition of Insider Trading) Regulations, 2018 wherein some
new requirements are brought in and the companies are required to
revise its existing code of conduct on prohibition of Insiders Trading
by a new set of Code of Practices and Procedures for Fair Disclosure of
Unpublished Price Sensitive Information (UPSI). All Board of Directors,
designated employees, and connected persons have been informed
about the new policy and have affirmed compliance with the code.
The same is also available in the website of the company at https://
www.kmsugar.com/polices-of-kmsml/#1659439653727-79e991b4-
ef4d.

v
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Public Shareholding
Promoter (Individual/HUF)

Promoter Group (Body Corporate)

Promoter Group (Trust)

Promoter Group (Director or Director’s Relatives)

The Company Secretary is responsible for Implementation of the
code. The Audit Committee monitors the adherence to various
requirements as set out in the Code.

Related Party Transactions

The Board recommendation of the Audit Committee formulated a
Policy on Related Party Transactions (RPTs) available on the company’s
website www.kmsugarcom in compliance with the applicable
provisions of the Companies Act 2013, the rules thereunder and the
Listing Regulations.

All Related Party Transactions entered during the financial year were
in the ordinary course of business and an arm’s length basis. There
were some Related Party Transactions with the Company’s related
entity, which could be considered materially significant; these
transactions are not conflicting with the interests of the Company.
The company investment of Rs. 2350.00 Lacs in Optionally fully
convertible Debentures (OFCD) of M/s K M Strategic Investments
& Holding Pvt Ltd on arm'’s length basis for the principal business
activity of M/s KM Strategic Investments & Holding Pvt Ltd. continues.
(The shareholders of the Company in their AGM held on 29.09.2021
had pursuant to the provisions of Section 185 & 188 of the Companies
Act, read with Rule 15 of the Companies (Meetings of Board and its
Powers) Rules, 2014, Regulation 23(4) of the SEBI(LODR) Regulations,
2015 (“Listing Regulations”), accorded their consent to grant loan/
guarantee/security/ make investments by way of subscription/
purchase/conversion/otherwise Equity Shares/Preference Shares/
Debentures/any other financial instruments in entities covered under
the provisions of Section 185(2) and related parties of the Company
within the meaning of Section 2(76) of the Act and Regulation 2(1)(zb)
of the Listing Regulations of such sums not exceeding Rs.100 Crores,
as may be decided by Board/ Committee of Directors as permitted or
subject to the provisions specified therein from time to time.)

Further, the corporate guarantee provided by the Company continues
of Rs. 6174.21 lacs for securing credit facilities to M/s Sonar Castings
Limited, during the year the company has made investment in the
preference shares of M/s Sonar Castings Limited of Rs.375 Lacs. (The
shareholders of the Company in their EGM held on 10.03.2021 had
pursuant to the provisions of Section 185, 186 & 188 of the Companies
Act, 2013 read with Rule 15 of the Companies (Meetings of Board and
its Powers) Rules, 2014, Regulation 23(4) of the SEBI(LODR) Regulations,
2015, MOA/AOA and the Company's policy on RPT(s), accorded their
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consent to the contract(s)/ arrangement(s)/ transaction(s) with Sonar
Castings Limited (SCL), a related party within the meaning of Section
2(76) of the Act and Regulation 2(1)(zb) of the Listing Regulations, for
investments/Corporate Guarantee for securing credit facility, up

to an aggregate value not exceeding Rs.100 Crores, for the business
activities of SCL related to its ductile Iron project at West Bengal).

Transactions with related parties entered by the Company in the
normal course of business during the year ended 31st March 2026
have been disclosed in reference to IND-AS 24 in Note 37.8 of the
financial statements and AOC-2 as Annexure-7.

Anti-Sexual Harassment Policy

The Company has in place an Anti-Sexual Harassment Policy in
line with the requirements of the Sexual Harassment of Women at
Workplace (Prevention, Prohibition and Redressal) Act, 2013. An
Internal Complaints Committee has been set up to redress complaints
received on sexual harassment. All employees (permanent,
contractual, temporary, trainees) are covered under this policy. No
complaint of sexual harassment was received during the period
under review.

Credit ratings obtained by the entity

During the year under review, the credit ratings assigned to the
company from Infomerics Valuation and Rating Private Limited for
Long-term Bank Facilities have been reassigned to IVR A-

Other Compliances

i) Management Discussion and Analysis Report
Management Discussion and Analysis Report is made in
conformity with SEBI (LODR) Regulations, 2015 and is attached
to the Board’s Report forming part of the Annual Report of the
Company.

ii) Quarterly Financial Results
Pursuant SEBI (LODR) Regulations, 2015, Quarterly Financial
Results are approved by the Board on the recommendations of
the Audit Committee.

These are communicated to Stock Exchanges by email after the
conclusion of the Board Meeting and published in leading daily
newspapers, as required, within the stipulated time. These are
also immediately posted on the Company’s website.

(iii) Quarterly Compliance Report
The Company has submitted the Compliance Report on Corporate
Governance, Shareholding pattern, Investors Grievances to Stock
Exchanges in the prescribed format within the stipulated time for
four quarters during 1st April, 2025 to 31st March, 2026 from the
close of each quarter.

(iv) Online filing
The Company has submitted the Compliance Report on Corporate
Governance, Shareholding pattern, Investors Grievances to Stock
Exchanges in the prescribed format within the stipulated time for
four quarters during Tst April, 2025 to 31st March, 2026 from the
close of each quarter.

(v) Reconciliation of Share Capital Audit
As stipulated by the Securities and Exchange Board of India
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(SEBI), a qualified Practicing Company Secretary carries out the
Reconciliation of the Share Capital Audit to reconcile the total
admitted Capital with National Securities Depository Limited
(NSDL) and Central Depository Services (India) Ltd (CDSL) and
the total Issued and Listed Capital. The Audit is carried out
every quarter, and the report thereon is submitted to the Stock
Exchanges, NSDL and CDSL for quarter ended 30.06.2025,
30.09.2025, 31.12.2025 and 31.03.2026 on 26.07.2025, 16.10.2025,
12.01.2026, 11.04.2026, respectively and is also placed before the
Board of Directors.

(vi) Accounting treatment

The Financial Statements have been prepared in compliance with
applicable provisions of the Companies Act, 2013, read with rules
issued thereunder, applicable Indian Accounting Standards and
the provisions of SEBI (LODR) Regulations, 2015, including the
amendments thereof have been followed.

In accordance with the notification dated 16th February, 2015,
issued by the Ministry of Corporate Affairs, the Company has
adopted Indian Accounting Standards (referred to as “Ind AS")
notified under the Companies (Indian Accounting Standards)
Rules, 2015 (as amended) with effect from 1st April, 2016 with
restatement of previous year figures presented in this financial
statements. Accordingly, the financial statements have been
prepared in accordance with Ind AS prescribed under Section
133 of the Companies Act, 2013 ("Act”), read with Rule 3 of the
Companies (Indian Accounting Standards) Rules, 2015 and the
Companies (Indian Accounting Standards) (Amendment) Rules,
2016.

All the Ind AS issued and notified by the Ministry of Corporate
Affairs under the Companies (Indian Accounting Standards) Rules,
2015 (as amended) till the financial statements are approved for
issue by the Board of Directors has been considered in preparing
these financial statements.

(vii) Cost Audit
Pursuant to Section 148 read with the Companies (Cost Records
and Audit) Rules, 2014, the Company has appointed M/s. Aman
Malviya & Associates, Cost Accountants, Lucknow, to undertake a
cost audit of the Company for the year ended as at 31-03-2027.
Their remuneration was approved by the Board subject to the
ratification by the members of the company.

(viii) Secretarial Standards & Secretarial Audit-Pursuant to Section
118 (10) of the Act, every Company shall observe Secretarial
Standards with respect to General and Board meetings specified
by the Institute of Company Secretaries of India. The Ministry
of Corporate Affairs has accorded approval for the Secretarial
Standards on Meetings of Board of Directors (SS-1) and General
Meetings (SS-2) that has come into force from 1st July 2015.
The Company’s practices and procedures mostly meet all these
prescriptions, and residual requirements will be taken care.

Pursuant to Section 204(1) of the Companies Act, 2013, read with
the Companies (Appointment and Remuneration of Managerial
Personnel) Rules, 2014, the Company has appointed M/s. Amit
Gupta & Associates, to undertake the Secretarial Audit of the



Company for a term of 5 (five) years ended. The Secretarial Audit
Report was placed before the Board on May 18, 2026 as per
Annexure-8. There are no qualifications in the Secretarial Audit
Report.

(ix) Internal Auditor
Pursuant to Section 138(1) of the Act the Company has appointed
M/s. VAA & Associates, Chartered Accountants, to conduct
internal audit of the functions and activities of the Company for
year ended as at 31st March 2026. The internal auditor reports
directly to the Audit Committee.

(x) Review of Directors’ Responsibility Statement
The Board in its Report has confirmed that the annual accounts
for the year ended 31st March 2026 have been prepared as per
applicable accounting standards and policies and that sufficient
care has been taken for maintaining adequate accounting
records.

(xi) Peer Review of Auditors

Regulation 33(d) of SEBI (LODR) Regulations, 2015 stipulates
that in case of audit reports with unmodified opinion(s), the
listed entity shall furnish a declaration to that effect to the Stock
Exchange(s) while publishing the annual audited financial results.
Necessary declaration is given herein in the report.

Loans and advances by the company and its subsidiary: -
During the year ended 31st March 2026 the company has not
given Loans to a firm/company in which the Director is interested.
The subsidiary of the company has not given any Loan to a firm/
company in which the Director is interested.

Compliance with non-mandatory requirements

(i) Chairman’s office:-
Shri LK Jhunjhunwala had been appointed as Whole Time
Director designated as Executive Chairman, w.ef 19.05.2015
and ceased to be director w.e.f 14.03.2026 due to his sadly
demise.

ii) Separate posts of Chairman and CEO:

Shri LK. Jhunjhunwala was holding the position of Whole
Time Director designated as Executive Chairman. Shri
Aditya Jhunjhunwala is the Managing Director and Shri
Sanjay Jhunjhunwala is the Joint Managing Director of the
Company and Shri S. C Aggarwala is the Executive Director-
cum- Chief Executive officer. So there exist separate posts for
the Chairman & CEO of the Company. The Chairman is the
Executive Director and maintains an office at the Company’s
expense.

(ii) Shareholders’ Rights

Audited Results on the Company'’s financial performance are sent
to shareholders. These are posted on the Company's Website and
a soft copy of the same emailed to shareholders whose email
ids are available with the Company. Shareholders who have not
furnished their email IDs are advised to furnish the same to mail
Id: -cs@kmsugar.in or delhi@in.mpms.mufg.com, sunil.mishra@
in.mpms.mufg.com;
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(iii) Section 136(1) of the Act and SEBI (LODR) Regulations, 2015
permit the circulation of abridged Accounts in lieu of a full-
fledged Annual Report. The Company has, however, not exercised
this option and continues to send the Annual Report in full form
to all shareholders.

The Company sought shareholders’ cooperation to fall in line
with the Green Initiatives of the Central Government by way of
sending communications in e-mode

(iii) Audit Qualifications

The Company, since inception has ensured to remain in the
regime of unqualified financial statements. SEBI vide its circular
dated 13th August 2012, has evolved a system to monitor audit
qualification covered in the Auditor’s Report. Accordingly, listed
companies while submitting Annual Report under Regulation
33(3)(d) of SEBI (LODR) Regulations, 2015 are required to furnish a
declaration to that effect to the Stock Exchange(s). Our Company
has complied with this SEBI Circular while furnishing the Annual
Reports for the financial year ended 31st March, 2026, under a
declaration with the unmodified opinion.

Mandatory Compliances:-

The company is in compliance with the corporate governance
requirements specified in regulations 17 to 27, and clauses (b)
to (i) of sub-regulation (2) of regulation 46 shall be made in the
section on corporate governance of the annual report.

The corporate governance report of the company for the year
ending 31st March, 2026, is in compliance with the Listing
Regulations.

Non-Mandatory Compliances: -

(i) Details of non-compliances, penalties and structures by Stock
Exchanges / SEBI / Statutory Authorities on an matter related to
capital markets during the last three years: There was no non-
compliance during the FY 2025-2026, 2024-2025 and 2023-24

(i) Inter-se relationships between Directors and Key Managerial
Personnel of the Company: Shri LK Jhunjhunwala was holding
the position of Whole Time Director designated as Executive
Chairman, and his elder son, Shri Aditya Jhunjhunwala, is the
Managing Directorand his younger son, Shri Sanjay Jhunjhunwala,
is the Joint Managing Director of the Company

(i) There were transactions with related parties i.e. promoters,
directors, management, subsidiaries or relatives etc. which
were not of material nature, not having potential conflict with
the interest of the Company at large. Adequate disclosure has
been made as per IND-AS -24 in Note no. 37.8 of the Financial
Statements.

(iv) Material financial and commercial transactions of senior
management, where they may have had personal interest, and
which had potential conflict with the interests of the Company at
large: None

(v) Details of utilization of funds raised through preferential allotment
or qualified institutions placement: Not Applicable

(vi) None of the Directors of the Company has been debarred or
disqualified from being appointed or continuing as a Director
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by SEBI / Ministry of Corporate Affairs / Statutory Authorities,
which has also been confirmed by M/s. Amit Gupta & Associates,
Practicing Company Secretaries-forming a part of Annexure-8.

(vii) Confirmation by the Board with respect to the Independent
Directors is provided in the Report on Corporate Governance
under the head, Board of Directors.

(viii)Disclosures in relation to the Sexual Harassment of Women at
Workplace (Prevention, Prohibition and Redressal) Act, 2013 are
provided in the Anti-Sexual Harassment Policy, forming part of
the Report on Corporate Governance.

(ix) The financial statements are prepared under the historical cost
convention and have been prepared in accordance with the
applicable mandatory Accounting Standards prescribed by
The Institute of Chartered Accountants of India and relevant
presentational requirements of the Act.

(x) Business risk evaluation and management is an ongoing process
within the Company, which is periodically reviewed by the Board
of Directors to determine its effectiveness.

(xi) Information with respect to Commodity Price Risk or Foreign
Exchange Risk and Hedging Activities is provided in Annexure-1.

Date: May 30, 2026
Place: Lucknow
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(xii) The board if has not accepted any recommendation of any
committee of the board which is mandatorily required, in the
relevant financial year: None

(xiii)The total fees paid by the Company to M/s Mehrotra & Mehrotra,
Statutory Auditors and its subsidiary to M/s. Saurabh Gupta & Co.
Statutory Auditors of the Company, and all other entities forming
part of the same network, aggregate of Rs. 6,55,000/-.

There are no details of application made or any proceeding
pending under the Insolvency and Bankruptcy Code, 2016
during the year, along with their status as at the end of
the financial year, as no such proceedings were initiated or
pending.

The details of the difference between the amount of the
valuation done at the time of one-time settlement and the
valuation done while taking a loan from the Banks or Financial
Institutions, along with the reasons thereof, are not required,
as there was no instance of one-time settlement with any
Bank or Financial Institution.

For Amit Gupta & Associates
Company Secretaries

Pragati Gupta

Managing Partner

Firm Registration No.: P2026UP103200
Membership No.: A19302

C.P.No. 7878

P.R. No. 2601/2022

UDIN - A019302H000547764
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Declaration under Schedule V (D) of the SEBI (LODR) Regulations, 2015

l, Aditya Jhunjhunwala, Managing Director of M/s. KM. Sugar Mills Limited, hereby declare that all the Directors and Senior Management
Personnel of the Company have affirmed compliance with the Code of conduct of Directors and Senior Management Personnel of the Company
for the financial year 2025-2026 and a confirmation to this effect has been obtained from them individually for the period under review.

For and on behalf of the Board of
K. M. Sugar Mills Ltd.

Sd/-

Aditya Jhunjhunwala

Date: 18.05.2026 Managing Director
Place: Lucknow Din: 01686189

Declaration under Regulation 33(3)(d) of the SEBI (LODR) Regulations,2015

We, Aditya Jhunjunwala, Managing Director and Arvind Kumar Gupta, Chief Financial Officer of the company, hereby declare that the statutory
auditors of the Company-M/s. Mehrotra& Mehrotra, Chartered Accountants, New Delhi, having firm registration number (FRN-0226C), have
issued an Audit report with the unmodified opinion on and consolidated financial results for the quarter and year ended 31st March, 2026.

For and on behalf of K. M. Sugar Mills Ltd.

-Sd/-
-5d/- Aditya Jhunjhunwala
Date: 18.05.2026 Arvind Kumar Gupta Managing Director
Place: Lucknow CFO Din: 01686189

Annexure-3
AUDITORS’ CERTIFICATE ON COMPLIANCE WITH THE CONDITIONS OF CORPORATE GOVERNANCE UNDER REGULATION
15(2) OF SEBI (LODR) REGULATIONS, 2015
To,
The Members,
KM Sugar Mills Limited,
(CIN - L15421UP1971PLC0O03492)
76, Eldeco Green, Gomti Nagar, Lucknow - 226010, Uttar Pradesh

1. We have examined the compliance of conditions of Corporate Governance by KM Sugar Mills Limited (“the Company”), for the year ended on March
31, 2026, as stipulated in regulations 17 to 27 and clauses (b) to (i) of regulation 46(2) and paragraphs C, D and E of Schedule V of the SEBI Listing
Regulations for the period April 01, 2025 to March 31, 2026.

2. The compliance with the conditions of Corporate Governance is the responsibility of the Management. Our examination was limited to a review of the
procedures and implementation thereof, adopted by the Company for ensuring compliance with the conditions of Corporate Governance. It is neither
an audit nor an expression of opinion on the financial statements of the Company.

3. We have examined the relevant records of the Company in accordance with the applicable guidelines. The procedures selected depend on the
auditor’s judgement, including the assessment of the risks associated with compliance with the Corporate Governance Report with the applicable
criteria.

4. In our opinion and to the best of our information and according to our examination of the relevant records and the explanations given to us and the
representations made by the Directors and the Management, we certify that the Company has complied with the conditions of Corporate Governance
as stipulated in regulation 17 to 27 and clauses (b) to (i) of regulation 46(2) and paragraphs C, D and E of Schedule V of the SEBI Listing Regulations for the
respective periods of applicability as specified under paragraph 1 above, during the year ended March 31, 2026.

5. We state that such compliance is neither an assurance as to the future viability of the Company nor of the efficiency or effectiveness with which the
management has conducted the affairs of the Company.

For Amit Gupta & Associates
Company Secretaries

Pragati Gupta

Managing Partner

Firm Registration No.: P2026UP103200
Membership No.: A19302

C.P.No. 7878
Date: May 30, 2026 P.R. No. 2601/2022
Place: Lucknow UDIN - A019302H000547764
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CERTIFICATE OF NON-DISQUALIFICATION OF DIRECTORS
(Pursuant to Regulation 34(3) and Schedule V Para C Clause (10)(i) of SEBI (Listing Obligations and Disclosure
Requirements) Regulations, 2019

To

The Members,

KM Sugar Mills Limited,

(CIN - L15421UP1971PLC0O03492)

76, Eldeco Green, Gomti Nagar, Lucknow - 226010, Uttar Pradesh

We have examined the relevant disclosures provided by the Directors (as enlisted in Table A) to K M Sugar Mills Limited having CIN
L15421UP1971PLC0O03492 and having registered office at 76, Eldeco Green, Gomti Nagar, Lucknow - 226010, Uttar Pradesh (hereinafter referred
to as 'the Company’) for the purpose of issuing this Certificate, in accordance with Regulation 34 (3) read with Schedule V Para C clause 10 (i) of
the Securities and Exchange Board of India (Listing Obligations and Disclosure Requirements) Regulations, 2015.

In our opinion and to the best of our information, based on (i) Documents available on the website of the Ministry of Corporate Affairs (MCA) (i)
Verification of Directors Identification Number (DIN) status on the website of the MCA, and (iii) disclosures provided by the Directors (as enlisted
in Table A) to the Company, we hereby certify that none of the Directors on the Board of the Company (as enlisted in Table A) have been debarred
or disqualified from being appointed or continuing as directors of the companies by the Securities and Exchange Board of India, under Section
164 of Companies Act, 2013 for MCA or such other statutory authority as on March 31, 2026.

Table A
e e

*Mr. L KJhunjhunwala 01854647 24/12/2002
2. Mr. Aditya Jhunjhunwala 01686189 24/12/2002
3. Mr. Sanjay Jhunjhunwala 01777954 24/12/2002
4. Mr. S C Aggarwala 02461954 28/09/2001
5. Mr. Sushil Solomon 08553009 06/08/2019
6. Mr. Bibhas Kumar Srivastav 06533710 01/02/2021
7. Mr. Bakshi Ram 02235466 08/08/2022
8. Mrs. Archana Agarwal 10615127 21/05/2024
9. Mr. Narendra Mohan 10661367 03/08/2024

*ceased with effect from March 14, 2026 due to demise

For Amit Gupta & Associates
Company Secretaries

Pragati Gupta

Managing Partner

Firm Registration No.: P2026UP103200
Membership No.: A19302

C.P.No. 7878

P.R.No. 2601/2022

UDIN - A019302H000547764

Date: May 30, 2026
Place: Lucknow
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CEO and CFO Certification

We, S.C. Aggarwala, Executive Director cum CEO and Arvind Kumar Gupta, CFO of K M Sugar Mills Limited, to the best of our knowledge and
belief, hereby certify that:

(A) We have reviewed the financial statements and cash flow statements for the year at 31st March, 2026, and based on our knowledge and
belief: -

(i) these statements do not contain any materially untrue statements or omit to state any material fact or contain statements that might be
misleading; and

(i) these statements present a true and fair view of the listed entity’s affairs and are in compliance with existing accounting standards,
applicable laws and regulations.

(B) There are to the best of our knowledge and belief, there are no transactions entered into by the Company during the year that are fraudulent,
illegal orin violation of the Company’s code of conduct.

(C) We, along with the Company's other certifying officers, accept responsibility for establishing and maintaining internal controls for financial
reporting and that we have: -

((i) evaluated the effectiveness of the internal control systems of the listed entity pertaining to the financial Reporting; and

(i) disclosed to the auditors and Audit Committee, deficiencies in the design or operation of internal controls, if any, of which we are aware
and the steps we have taken or propose to take to rectify these deficiencies.

(D) We have indicated to the auditors and the Audit Committee of the Company, the following: -
(i) Significant changes in internal control over financial Reporting during the year;

(i) Significant changes in accounting policies during the year and that the same have been disclosed in the Notes to the Financial
Statements; and

(iii) instances of significant fraud of which they have become aware and the involvement therein, if any, of the management or an employee
having a significant role in the listed entity’s internal control system over financial Reporting.

-Sd/- -Sd/-
Date: 18-05-2026 Arvind Kumar Gupta S.C. Aggarwala
Place: Lucknow CFO Executive Director cum CEO

(DIN:-02461954)
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Annexure-4

Report on CSR

1. Brief outline on CSR Policy of the Company:
The CSR policy of the company was approved on 30.10.2015 and is reviewed annually by the Board of Directors. It defines the company’s
relationship with the common stakeholders and the community for the social and environmental good. It aims to work towards the
elimination of all barriers for the social inclusion of disadvantaged groups — such as the poor, socially backwards and financially excluded
groups of persons. CSR activities are carried out in an environmentally friendly manner.

The company will give special preference to the local areas and areas where it operates for spending the amount that is earmarked by the
CSR Committee. The CSR policy serves as a guiding document and helps the Company to identify, monitor and execute the CSR projects and
keep it within the spirit of this policy. The policy lays down the guiding principles for selection, implementation and monitoring of activities
as well as formulation of the annual action plan. Further, the CSR policy of the company in compliance with the MCA circular dated 22nd
January,2021, is amended and to be approved by the Board of Directors of the company in their meeting to be held on 08th June, 2021,
based on the recommendations of the CSR Committee.

2. Composition of CSRCommittee:

Number of meetings of CSR | Number of meetings of
Committee held during the | CSR Committee attended

Designation / Nature of

Financial Year Directorship

year during the year
1 Mr. LK Jhunjhunwala (Chairman) Whole Time Director 4 3
2 Mr. Sanjay Jhunjhunwala (Member) Whole Time Director 4 2
3 Mr. Sushil Solomon (Member) Independent Director 4 4
4 Mrs. Naina Devi Jhunjhunwala* Additional Director - -

*ceased to be Director w.ef 14.03.2026 due to demise

fAdditional Director w.e.f 18.05.2026

3. Web-link where the Composition of the CSR committee, the CSR Policy and the CSR projects approved by the board are disclosed on the
website of the company: https://www.kmsugar.com.

4. Provide the details of Impact assessment of CSR projects carried out in pursuance of sub-rule (3) of rule 8 of the Companies (Corporate Social
Responsibility Policy) Rules, 2014, if applicable (attach the report): Not Applicable

5. Details of the amount available for set off in pursuance of sub-rule (3) of rule 7 of the Companies (Corporate Social Responsibility Policy)
Rules, 2014 and the amount required for set off for the financial year, if any:

Amount carry forward for

Financial Amount available for set-off from Amount required to be set-off for the : .
: . . : . . the financial year, if any

Year preceding financial years (in Rs) financial year, if any (in Rs) (inRs)
1 2022-23 344950 3,44,950 -
2 2023-24 1,29,05,050 77,75,050 51,30,000
3 2024-25 31,50,000 - 31,50,000
4 2025-26 35,63,000 13,000 35,50,000

Total 2,86,13,000 81,33,000 1,18,30,000

6. Average net profit/ (Loss) of the last 3 years’company as per section 135(5): Rs. 40,56,05,000/-

7. (a) Two percent of the average net profit/ (loss) of the company as per section 135(5): Rs. 81,20,000/-
(b) Surplus arising out of the CSR projects or programs, or activities of the previous financial years: Nil
(c) Amount approved by the Board for CSR during the year: Rs. 81,33,000/-
(d) Amount required to be set off for the financial year, if any: Rs. 81,33,000/-
(d) Total CSR obligation for the financial year (7a+7b- 7d-7¢):0
(e) Excess Amount Spent: 35,50,000/-

8. The average net profits for the immediately preceding three financial years aggregate to a Profit of Rs. 40,56,05,000/- .Hence, the Company
was obligated to spend any amount on CSR activities in the financial year 2025-2026, Rs. 81,33,000/-
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9. (a) CSRamount spent or unspent for the financial year:

Amount Unspent (in Rs.)

Total Amount Spent for the

Total Amount transferred to

I — Unspent CSR Account as per section Amount transferred to any fur'1d speaﬁejd under Schedule VII
. as per second proviso to section 135(5).
2025-26 (in Rs.) 135(6).
Amount. Date of transfer. | Name of the Fund Amount Date of transfer.
Rs.3563000/- N.A. - N.A. - -

(b) Details of CSR amount spent against ongoing projects for the financial year: Not Applicable

(1) (2) (3) (4) (5) (6) (7) (8) (9) (10) (11)
item Amount
fe . transferred Mc?de of Implemen-
hrorlw'n Locanop of the o Un- Mode of | tation —Through Im-
the list project. Amount spent CSR Im- ple-menting Agency
ofac- | Local ) Amount spent
Name | Project | allocat- | Account | plem-en-
S, tiv-ities | area in the current )
of the ) du- | edforthe ) for the tation-
No Project n (Yes/ rat-ion roject fina-ncial Year roject as Direct
Ject Sche- No). ' p JR (in Rs.). pro) Yes / CSR Reg-
dule VI State | District nfe) pe.r e Name Istrration
: Section No). b
to the ) numper
Act 135(6) (in
Rs.).
1 N.A. N.A. N.A. N.A. N.A. N.A. N.A. N.A. N.A. N.A. N.A. N.A.
TOTAL N.A. N.A. N.A. N.A. N.A. N.A. N.A. N.A. N.A. N.A. N.A.
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¢) Details of CSR amount spent against other than ongoing projects for the financial year:

__-__-_

Mode of i i
ltem from the Location of the / odeor | Mode of implementation
’ Local ) imple- -Through implementing
list of project Amount spent )
SI. Name of the o area : ; mentation agency
i activities in for the project :
No Project. (Yes/ ) -
schedule VIl to (in Rs.). )
No). Direct
the Act. )
o (Yes/No). CSR registra-
State District. Name. )
tion number.
Promoting
Education of education as New New
Y Rs 4,50,000/- Y N.A. N.A.
1 | underprivileged students | per Clause (i) & Delhi Delhi ° / es
of Schedule VII
Promoting
ducati
2 | Healthcare and Sanitation eaucation a,s Yes UP | Ayodhya | Rs.10,00,000/- Yes N.A. N.A.
per Clause (i)
of Schedule VI
Promoting
Education of education as New New
Vi Rs.10,00,000/- Vi N.A. N.A.
3 underprivileged students | per Clause (i) es Delhi Delhi 510,00,000/ es
of Schedule VII
Promoting
health care
Promoting health care |n€|ud|rﬁg
. . ) preventive
4 including preventive Yes UP | Ayodhya | Rs.11,00,000/- Yes N.A. N.A.
o health care
health care and sanitation o
and sanitation,
Clause (i) of
Schedule VII
Promoting
health care
including
Promoting health care preventive
5 including preventive health care Yes UP | Ayodhya Rs.13,000/- Yes N.A. N.A.
health care and sanitation | and sanitation
as per Clause
(i) of Schedule
VI
Total (Rs.) Rs.35,63,000.00/-
Total CSR expenditure for FY 2025-26 (Rs.) Rs.35,63,000.00/-

(
(
(
(
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d) Amount spent in Administrative Overheads: Nil
e) Amount spent on Impact Assessment, if applicable: Not Applicable
f) Total amount spent for the Financial Year (8b+8c+8d+8e): Rs. 35,63,000.00/-
g) Excess amount for set off, if any
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Nst;. Particular Amount (in Rs.)
(i) | Two percent of average net profit/(loss) of the company as per section 135(5) Rs. 81,20,000 /-
(i) | CSRobligation of the company Rs. 81,20,000/-
(i) | Total amount spent for the Financial Year Rs. 35,63,000/-
(iv) | Excess amount spent for the financial year [(iii)-(ii)] Rs. 35,50,000/-
(v) | Surplus arising out of the CSR projects or programmes or activities of the previous financial years, if any -

(vi) | Amount available for set off in succeeding financial years [(iii)-(iv)] Rs. 3550000 /-

10. (A)Details of Unspent CSR amount for the preceding three financial years: Not Applicable

Amount
transferred | Amount
. to Unspent | spentin Amount transferred to any fund specified under Amount rema-ining to
Preceding CSR the Schedule VIl as per section 135(6), if any. be spent in succee-ding
Financial Account reporting I
Year. under Financial years. :
section 135 | Year (in
(6) Rs.). Name of the Amount
(in Rs.) Fund (in Rs) Date of transfer
N/A N/A N/A N/A N/A N/A N/A N/A
TOTAL N/A N/A N/A N/A N/A N/A

b)Details of CSR amount spent in the financial year for ongoing projects of the preceding financial year(s):
Not applicable

Amount
spent ?m Cumulative
! ) Total amount | the project
Financial Year ) amount spent Status of
) ) ) allocated for in )
Sh. ) Name of the in which the Project atthe end the project
Project ID. i ; ) the the }
No. Project. project was duration. ) ) ) of reporting -Completed /
project (inRs.). | reporting ) : .
commenced. ) ) Financial Year. Ongoing.
Financial (in Rs)
Year (in |
Rs).
N/A N/A N/A N/A N/A N/A N/A N/A N/A
TOTAL N/A N/A N/A N/A N/A N/A N/A

11. In case of creation or acquisition of capital asset, furnish the details relating to the asset so created or acquired through CSR spent
in the financial year (Asset-wise details): Not Applicable

(a) Date of creation or acquisition of the capital asset(s).
(b) Amount of CSR spent for creation or acquisition of capital asset.
(c) Details of the entity or public authority or beneficiary under whose name such capital asset is registered, their address etc.
(d) Provide details of the capital asset(s) created or acquired (including complete address and location of the capital asset).
12. Specify the reason(s), if the company has failed to spend two per cent of the average net profit as per section 135(5): Not Applicable.

13. Pursuant to the provisions of Companies Act, 2013 and Companies Rules (Corporate Social Responsibility Policy) Rules, 2014 as amended
from time to time, the CSR Committee, do confirm that the implementation and monitoring of CSR policy, is in compliance with the CSR
objectives and policy of the Company.
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Annexure 5

MANAGEMENT DISCUSSION AND ANALYSIS

Global Economic Snapshot (FY 2025-26)

During the fiscal year 2025-26, the global economy registered a
moderated growth rate of approximately 2.5%. This deceleration
highlights a resilient but uneven recovery under pressure from
prolonged geopolitical fragmentation, elevated borrowing costs,
and structural realignments across major trade channels. While
advanced economies showed divergent paths—characterized by
solid domestic demand in the United States and persistent economic
stagnation in the Eurozone—the Indian economy continued to stand
out as a global growth engine.

India outpaced major economic cohorts with a robust real
GDP expansion of 6.4%, anchored by strong public infrastructure
spending, resilient urban consumption, and a flourishing services
sector. Volatility remained a defining characteristic of international
commodity markets. Crude oil prices experienced sharp fluctuations
driven by supply discipline and geopolitical risks, while gold surged
to historic highs on safe-haven demand. Concurrently, energy supply
diversification brought down natural gas costs across major industrial
corridors.

A major macroeconomic disruption emerged from the
implementation of reciprocal trade tariffs by the United States
administration in early 2025. Indian sugar and confectionery
exports were subjected to an unexpected 24.99% tariff
escalation, compressing commercial margins for industrial sugar
products and accelerating the domestic need to optimize internal
value chains.

Global Sugar Market Outlook

The global sugar market size attained a consumption volume of
about 180.31 million tons in 2023. The market is projected to grow at
a CAGR of 1% between 2024 and 2032, reaching a volume of 197.19
million tons by 2032.

Global consumption: Estimated at 177.92 million tonnes,
slightly below earlier projections due to rising health conscious
alternatives.

Global production: Forecast at 189.3 million tonnes, supported
by bumper crops in Brazil and India, offsetting declines in the EU
and US.

Ending stocks: Increased to 41.18 million tonnes, up from 38.31
million tonnes last year, reflecting surplus supply.

CAGR forecast: ~1% growth projected between 2024-2032,
reaching 197.19 million tonnes by 2032.

44 | K. M. Sugar Mills Limited

Key Takeaways
Sugarcane remains dominant, accounting for ~80% of global
sugar output.

Top producers:

o Brazil: Record output of 44.7 million tonnes, aided by
expanded crush capacity and a 51% ethanol diversion rate.

» India: Output projected at 35.3 million tonnes, up 25% YoY
due to favorable monsoon and acreage expansion.

e Thailand: Production up 2% to 10.3 million tonnes,
though exports are declining.

Sustainability focus: Demand for certified low-carbon and
organic sugar is rising, especially in the EU, where imports must
comply with Regulation 2018/848.

Alt-sweeteners: Global revenue for natural sweeteners is
projected to hit $207 billion in 2025, growing at 7.2% CAGR,
reflecting reformulation trends in food and beverage sectors.

According to the OECD, the global macroeconomic setting is now
characterised by a more fragile balance between residual growth
momentum and renewed cost side pressures arising from energy,
freight and input market volatility. Advanced economies continue
to face subdued industrial activity, softer consumer demand and
heightened policy uncertainty. At the same time, emerging markets
are expected to remain relatively stronger, albeit with greater
dispersion in outcomes across countries.(OECD)

India remains comparatively well placed within this environment.
According to the IMF's January 2026 update, India is projected to
remain among the fastest growing major economies, with real
GDP growth of 6.4% in 2026. At the same time, according to the
Department of Economic Affairs'Monthly Economic Review for March
2026, domestic financial conditions have remained supportive, with
bank credit growth at 14.5% year-on-year in February 2026 and overall
flow of financial resources to the commercial sector rising 33.2%
year-on-year. This indicates that, while India is not immune to global
shocks, its domestic growth architecture remains more resilient than
that of many peers. (IMF)

World Sugar Balances:

The global sugar market is undergoing a structural pivot. While the
recently concluded 2025/26 season achieved a strong supply
recovery, alleviating the severe price volatility of previous years, mid-
2026 data shows that this cushion is rapidly evaporating. Driven by
emerging macroeconomic shifts, policy changes, and strengthening
climate risks, forward projections for the 2026/27 season indicate a
return to a global supply deficit or a highly constrained flat market.



Sugar Market Forecast
Size, By Product Type, 2025-2034 (Million Tons)
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The Challenges of the Sugar Industry in 2026

During FY 2025 26, the sugar sector faced broad structural challenges.
India’s production rose to 34.4-34.9 million tonnes, while domestic
consumption stagnated at 28-28.5 million tonnes, creating
oversupply and depressing ex mill prices to ¥3,600-3,720/quintal
in Maharashtra. Ethanol blending achieved the E20 milestone,
but diversion from sugar fell short of the 50 lakh tonne target,
with only 34 lakh tonnes utilized, as Oil Marketing Companies
prioritized grain based ethanol. This mismatch between the Fair
and Remunerative Price (FRP) of ¥355/quintal and the Minimum
Support Price (MSP) of ¥31/kg (unchanged since 2019) created
liquidity stress and heightened risks of delayed farmer payments. On
the global front, India’s export competitiveness weakened due to low
international prices and the imposition of a 24.99% tariff by the
U.S. (April 2025), limiting the effectiveness of the 1.5 million tonne
export quota. Climate change and water scarcity further strained
sustainability, given sugarcane’s water intensive nature. (Source: S&P
Global, Government notifications)

On the global front, India’s export competitiveness weakened due
to low international prices and the imposition of a 24.99% tariff by
the US. (April 2025), limiting the effectiveness of the 1.5 million tonne
export quota. Climate change and water scarcity further strained
sustainability, given sugarcane’s water intensive nature. These
challenges collectively underscore the need for policy interventions,
sustainable farming practices, and diversified market strategies.

Indian Sugar Industry Seeks Urgent MSP Revision and Long-
Term Ethanol Policy -2025-2026

The Indian sugar industry in FY 2025 26 has strongly emphasized
the need for urgent policy interventions to address structural
imbalances. Despite achieving the E20 ethanol blending
milestone, diversion from sugar fell short of expectations, with
only 34 lakh tonnes utilized against the target of 50 lakh tonnes.
Oil Marketing Companies increasingly favored grain based ethanol,
leaving sugar mills exposed to oversupply and volatile global prices.
This shortfall has highlighted the necessity of a long term ethanol
policy framework that secures sugar’s role in India's energy
transition, stabilizes mill revenues, and reduces dependence on

fluctuating international markets.

Atthe same time, the industry has raised concerns over the Minimum
Support Price (MSP), which has remained static at ¥31/kg since
2019. In contrast, the Fair and Remunerative Price (FRP) for cane
stands at ¥355/quintal, creating a widening mismatch between
input costs and sugar realization. This imbalance has led to liquidity
stress, mounting arrears, and risks of delayed farmer payments.
Industry associations, including ISMA, have formally petitioned the
government to revise MSP upward to ensure parity with FRP and
safeguard farmer welfare.

The Indian sugar industry has reiterated its long-standing demand
for an upward revision of the Minimum Selling Price (MSP) of sugar,
which has remained stagnant at ¥31/kg since 2019, despite multiple
increases in the Fair and Remunerative Price (FRP) of sugarcane.
Industry leaders argue that this mismatch has created severe financial
stress, particularly for cooperative mills that rely on MSP benchmarks
for securing pledge loans from cooperative banks. (Source: Indian
Sugar Mills Association (ISMA), Ministry of Consumer Affairs,
Petroleum Ministry notifications)

Key Demands of the Industry (FY 2025-26): (Source: ISMA policy
submissions, Ministry notifications)
MSP Revision: Immediate upward revision of MSP to reflect rising
input costs and align with FRP, ensuring mills can meet farmer
payment obligations.

Long Term Ethanol Policy: Establishment of a stable, predictable
ethanol roadmap that guarantees sugar’s role in blending
programs, reducing reliance on grain based ethanol.

Liquidity Support: Government intervention through soft loans
or working capital assistance to address arrears and maintain
operational viability.

Export Facilitation: Policy measures to offset global tariffs and low
prices, ensuring India’'s competitiveness in international markets.

Sustainability Incentives: Support for water efficient irrigation,
climate resilience, and ESG linked financing to mitigate long term
risks.
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Ethanol Policy: Review 2025-2026(Source: Ministry of Petroleum &
Natural Gas notifications, ISMA submissions, NITI Aayog reports)
During FY 2025 26, India achieved the E20 ethanol blending
milestone, marking significant progress in the national biofuel
program. However, the contribution of sugar based ethanol fell
short of expectations. Out of the targeted 50 lakh tonnes of sugar
diversion, only 34 lakh tonnes were utilized, as Oil Marketing
Companies (OMCs) increasingly favoured grain based ethanol to
safeguard food security. This imbalance left sugar mills exposed to
oversupply pressures and volatile global sugar prices, underscoring
the need for a long term ethanol policy framework.

The absence of a stable roadmap has created uncertainty for mills,
investors, and farmers. While short term procurement targets have
been met, the industry has emphasized that without predictable
diversion quotas and assured pricing mechanisms, mills cannot plan
capacity expansion or secure financing. Furthermore, the lack of
clarity on feedstock prioritization (sugar vs. grain) risks undermining
the sector’s role in India’s energy transition.

Key Recommendations of the Industry (FY 2025-26):(Source:
ISMA policy submissions, Ministry notifications)
Stable Diversion Quotas: Fix long term sugar diversion targets
to ensure predictable revenue streams for mills.

Assured Pricing Mechanism: Establish transparent pricing
linked to FRP/MSP to protect mills from volatility.

Balanced Feedstock Policy: Ensure sugar based ethanol retains
priority alongside grain based ethanol in blending programs.

Movement Policy Rationalization: Simplify interstate
movement rules to avoid regional imbalances and ensure uniform
access to OMC depots.

Financing & Incentives: Provide soft loans, interest subventions,
and ESG linked financing for ethanol capacity expansion.

Export & Trade Alignment: Align ethanol policy with FEMA/RBI
frameworks to facilitate exports and foreign exchange realization.

Ethanol & Sustainable Aviation Fuel (SAF) 2025-2026- Global
Developments

India achieved the E20 ethanol blending milestone during FY
2025 26, marking a significant step in its biofuel program. However,
sugar based diversion fell short of the targeted 50 lakh tonnes, with
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only 34 lakh tonnes utilized, as Oil Marketing Companies prioritized
grain based ethanol to safeguard food security. Policy updates
included movement restrictions and allocation guidelines
to balance supply across states, ensuring equitable distribution to
OMC depots. While these measures reduced logistical bottlenecks,
they also capped diversion volumes in surplus regions, creating
uncertainty for mills.

Industry stakeholders, led by ISMA, have sought a long term ethanol
policy framework with stable diversion quotas, assured pricing
mechanisms linked to FRP/MSP, rationalized movement policies,
and financing support for capacity expansion. Without such clarity,
mills face challenges in planning investments and securing ESG
linked financing. (Source: Ministry of Petroleum & Natural Gas
notifications, ISMA submissions, NITI Aayog reports)

Sustainable Aviation Fuel (SAF) - Global Developments FY 2025 26
Globally, SAF gained momentum in 2025 26 as airlines and regulators
accelerated efforts toward net zero aviation by 2050. Supply
agreements expanded across Europe, the U.S., and Asia Pacific,
enabling passengerand cargo oper